
 
CITY OF CALEXICO 

COMMUNITY SERVICES COMMISSION 
 
 

REGULAR MEETING AGENDA 
WEDNESDAY, FEBRUARY 11, 2026 

5:00 P.M. 
 

Fernando “Nene” Torres Council Chambers 
608 Heber Avenue 

Calexico, CA  92231 
 

 
 
 
 
         
                 
         
 
         

 
 
 

**AGENDA**  
 
 

CALL TO ORDER 
ROLL CALL 
PLEDGE OF ALLEGIANCE 
APPROVAL OF AGENDA 
 
PUBLIC COMMENTS AND PUBLIC APPEARANCES 
NOTES: (Not to Exceed 3 Minutes) This is the time for the public to address the Commission on any item not appearing on the agenda that is 
within the subject matter jurisdiction of the Commission. The Chair will recognize you and when you come to the microphone, please state your 
name and place of residence for the record. While members of the public are encouraged to participate, it is unlawful to disturb or delay the 
Commission meeting with personal or slanderous remarks. The Commission is prohibited by State law from taking action or discussing items not 
included on the printed agenda. If the item you wish to comment on is on the public portion of the agenda, we will take your comment when we 
get to the item on the agenda. Please direct your questions and comments to the Commission. 
 
RECREATION MANAGER REPORT 

 
PUBLIC WORKS DIRECTOR/MANAGER REPORT 
 
COMMISSIONER COMMENTS AND REPORTS OF MEETINGS/EVENTS ATTENDED 
 
CONSENT AGENDA 
All matters listed under the Consent Calendar are to be considered routine by the Commission and will be 
enacted by one motion in the form listed.  Any item may be removed from the Consent Calendar and considered 
separately by the Commission. 

 
1. Approval of Community Services Commission Minutes for Regular Meeting of December 10, 

2025. 
 

 

COMMISSIONERS 
Patricia Urena, Chairperson 
Christina M. Rojas, Vice-Chair 
Jaime Duron, Member 
Eugenio Ramos, Member 
Antonio Garcia, Member 
 
Benjamin Martinez, City Manager 
Norma Gerardo, Recreation Manager  
Jesus Villegas Peimbert, Public Works Director/City Engineer 
Liliana Falomir, Public Works Manager – Admin. 
 



 
 
DISCUSSION ITEMS: 

2. Adopt a Park Program. 
3. Farmers Market.  

 
DISCUSSION AND POTENTIAL ACTION ITEMS: 
 

 
INFORMATIONAL ITEMS: 

 
4. Tree planting at Rodriguez and Reisin Basin and lights at Reisin. 
5. ARPA Expenditure Report. 
6. Request for Proposals for Redesign Services for Adrian C. Cordova Memorial Park. 
7. Sport Lights for Nosotros Park Multi-Purpose Field. 
8. AD HOC – Non-profit established: Friends of Calexico Parks and Recreation Foundation. 
9. 2026 Aquatic Program. 
10. Update AD Hoc Committees List. 
11. Recreation Department Upcoming Events. 

 
ADJOURNMENT: 
Next meeting:   Next regular commission meeting will be March 11, 2026. Please submit agenda items by 
February 26, 2026 email to ngerardo@calexico.ca.gov and arhernandez@calexico.ca.gov or in person at 707 
Dool Ave, Calexico, CA 92231. 
 

This notice of the agenda is hereby certified to have been posted on or before 5:00 p.m. on February 5, 2026. 
 
 
                   5:00   p.m. | 02/05/2026 
Ariana Hernandez, Admin. Assist.                 Time/Date 
 

It is the intention of the City of Calexico to comply with the Americans with Disabilities Act in all respects.  If you are a person with a disability who requires a 
disability-related modification or accommodation in order to participate in a meeting, including auxiliary aids or services, please request such modifications or 
accommodation from the City Clerk at 760-768-2102.  Notification at least 48 hours prior to the meeting will enable the City to make reasonable arrangements 
to assure accessibility to the meeting.  Please advise us at the time whether you will require accommodations to participate in meetings on a regular basis.  Any 
person affected by any application on this agenda may submit their concerns in writing prior to the meeting or appear in person and be heard in support or 
opposition to the proposal at the time the matter is considered on the agenda.  The staff reports, applications and environmental documents may be viewed at 
either the office of the City Clerk, 608 Heber Avenue, from 8:30 a.m. until 5:30 p.m., Monday through Thursday, except legal holidays.  Telephone inquiries 
may be made at 760-768-2102.  If you challenge any agenda issue in court, you may be limited to raising only those issues that you or someone else raised at 
the public meeting described in this notice, or in written correspondence delivered to the City of Calexico at, or prior to, the public meeting. 
 

mailto:ngerardo@calexico.ca.gov
mailto:arhernandez@calexico.ca.gov
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AGENDA 
ITEM

___________
 

COMMUNITY SERVICES COMMISSION 
AGENDA STAFF REPORT

DATE: February 11, 2026 

TO: Honorable Chair and Commission 

PREPARED BY:  Norma Gerardo, Recreation Manager 

SUBJECT:        Approval of Community Services Commission Minutes for Regular Meeting of 
December 10, 2025. 

============================================================================== 

Recommendation: 

It is recommended that the Community Services Commission reviews and approves minutes for the 
regular meeting of December 10, 2025. 

Background 

On December 10, 2025 the Community Services Commission met for a regular meeting. 

Discussion & Analysis 

Meeting minutes from regular meeting on December 10, 2025, have been prepared for the review and 
approval of the Commission. 

Fiscal Impact 

None. 

Attachments 

1. Community Services Commission Minutes for Regular Meeting of December 10, 2025.
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COMMUNITY SERVICES COMMISSION MINUTES 

  COMMUNITY SERVICES COMMISSION 
  MINUTES 

608 Heber Ave. Calexico, CA 92231 

THE COMMUNITY SERVICES COMMISSION MET IN REGULAR SESSION ON THE 10th DAY OF 
DECEMBER 2025 AT 5:10PM AT THE FERNANDO “NENE” TORRES COUNCIL CHAMBERS, 608 HEBER 
AVENUE, CALEXICO, CALIFORNIA. THE DATE, HOUR AND PLACE DULY ESTABLISHED FOR THE HOLD 
OF SAID MEETING PURSUANT TO EXECUTIVE ORDER N-29-20. 

CALL TO ORDER 

A regular meeting of the Community Services Commission was called to order on 
Wednesday, December 10, 2025, at 5:10 p.m. by Chairperson, Patricia Ureña. 

ROLL CALL 

Commissioners Present: 
Patricia Ureña 
Christina M. Rojas - Arrived at 5:12 pm 
Antonio Garcia 
Jaime Duron 
Eugenio Ramos 

PLEDGE OF ALLEGIANCE 

Chairperson Ureña led the Pledge of Allegiance. A moment of silence was 
provided in remembrance of Salvador Arballo and Guillermo Niebla.  

APPROVAL OF AGENDA 

Commissioner Garcia made a motion to approve the agenda. Motion was 
seconded by Commissioner Duron.  Motion passed unanimously. 

PUBLIC COMMENTS 

The following people provided public comments to the Commissioners: Marissa Hurtado 
and Jesus Solano.  

RECREATION MANAGER REPORT 

Norma Gerardo, Recreation Manager, reported that the Christmas Tree Lighting 
event was successfully held and featured activities, presentations, and music. Ms. 
Gerardo reminded the Commissioners that the Christmas Parade will take place 
on Saturday at 10:00 a.m. in downtown Calexico and will conclude with an 
awards ceremony at Rockwood Plaza. She also announced that Winter/Spring 
program registrations will begin on Tuesday at 8:00 a.m. for seniors and on 
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COMMUNITY SERVICES COMMISSION MINUTES 

Wednesday at 8:00 a.m. for the general public. In addition, Ms. Gerardo reported 
that a Winter Senior Dance will be held next Friday. 

PUBLIC WORKS MANAGER REPORT 

Lilliana Falomir, Public Works Manager, had no report. 

COMMISSIONER COMMENTS AND REPORTS OF MEETINGS/EVENTS ATTENDED 

Commissioner Garcia reported that he attended the Christmas Tree Lighting event 
and commented that it was very well received. 

Vice Chairperson Rojas had nothing to report. 

Commissioner Duron reported that the AD Hoc is getting closer to getting the Friends 
of Calexico Parks and Recreation Foundation 501C3.  

Commissioner Ramos reported that he volunteered to cover graffiti at Nosotros Park. 
He also stated that he attended the Christmas Tree Lighting event, the Light Up 
Caravan event, and assisted with the setup for the State of the City Address. 

Chairperson Ureña expressed her appreciation to the Ad Hoc Committees for their 
hard work in their respective areas, as well as to staff who are participating in the 
Christmas Parade and the athletic leagues. She reported attending several Ad Hoc 
meetings, City Council meetings, and the Christmas Tree Lighting event, noting that an 
excellent job was done. Chairperson Ureña stated that she is looking forward to the 
upcoming Christmas Parade and extended her thanks to all youth programs providing 
services to the community. 

CONSENT AGENDA 

1. Approval of Community Services Commission Minutes for Regular Meeting of
December 10, 2025.

Commissioner Duron made a motion to approve the Community Services Commission 
Minutes for regular meeting of November 12, 2025. Motion was seconded by 
Commissioner Garcia. Motion passed unanimously. 

DISCUSSION ITEMS 
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COMMUNITY SERVICES COMMISSION MINUTES 

DISCUSSION AND POTENTIAL ACTION ITEMS 

2. Renaming AD Hoc Committees.

Chairperson Ureña made a motion to rename the Ad Hoc Committees as stated 
below. Motion was seconded by Vice Chairperson Rojas. Motion passed unanimously. 

• Arts & Culture: Events, arts and cultural initiatives.
• Facilities: Parks & Recreational facility status, beautification and

volunteer program.
• Services & Programming: Recreation Services, senior, youth, aquatics,

and sports association programming.
• Partnerships: By-laws, school partnerships, other partnerships
• Financial: Non-Profit research, grants (local, state, federal) and budget.

3. MOU with Schools, Vincent and Leagues.

The following people provided public comments to the Commission: Jesus Solano. 

It was determined that the Ad Hoc Committee will meet with Recreation staff, and 
the formentioned groups regarding this matter. No reportable action taken. 

4. Workshop for January 2025 Re: Nosotros Park and Rodriguez Park.

The following people provided public comments to the Commission: Jesus Iñiguez, and 
Jesus Solano. 

Commissioner Duron made a motion to cancel the workshop and have a regular 
meeting on January 14, 2026. Motion was seconded by Commissioner Garcia. Motion 
passed unanimously.  

INFORMATIONAL ITEMS 

5. Cordova Park Update (Re – Design).

The following people provided public comments to the Commission: Maritza Hurtado 
and Jesus Solano. 

6. Heber Expansion Update.
7. Rental Ramadas.
8. Recreation Department Upcoming Event Flyers.
9. Attendance Report.
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COMMUNITY SERVICES COMMISSION MINUTES 

ADJOURNMENT 

There being no further business, the meeting was adjourned at 6:33 PM by Chairperson 
Ureña.   

 ________________________________ 
 Patricia Ureña, Chairperson 

Attest: 
   ______________________________________ 
  Ariana Hernandez, Administrative Assistant 



ϒ 

ϒ 

☐ 
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Business 
Discussion Item 

City of Calexico 
Community Services Commission 

Attachments: 
Yes 

Discussion/Action Items No 
Information Item 

Date: January 28, 2026
 Meeting Date: February 11, 2026

 

Agenda Item Subject: 
Adopt a Park Program 

Submitted by: Concurrence of Commissioner: 
Eugenio Ramos, Commissioner Patricia Urena, Chair 

Background Information: 
Commissioner Ramos is requesting that we review and discuss the Adopt the Park program and see how it can be 
rejuvenated. 

Would like to see how those old signs of those parks that are no longer hosted by that agency. 

Is 2 million still the required amount for insurance from group, private resident and club that wants to adopt the park. 

Would like a copy of all city park, retention basins and pocket parks in the city. 

Discussion: 

A discussion as to where we are with Adopt the Park program. 

Manager Approval: L. Falomir

Staff Recommendation / Notes: 

Please see attached agenda staff report. 

Email, fax, or return completed agenda item summary report, with all backup material to the Recreation Dept. no later 
than five p.m. on the thirteenth day prior to the meeting. 

Fax: (760) 768-2194/ Phone: (760) 768-2176/ ngerado@calexico.ca.gov 
707 Dool Ave. Calexico, CA 92231 

o 
o 

Agenda Item 
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WHERE C AL I F ORNI A /\ND MEXICO MEET 

COMMUNITYSERVICES 
COMMISSION 

AGENDA STAFF REPORT 
DATE: February 11, 2026 

TO: Mayor and City Councrt 

APPROVED BY: Honorable Chair and Commissioners 

PREPARED BY: Lilliana Fatomir, Public Works Manager - Administrati 

SUBJECT: Information Item: Adopt-A-Green Area Program Application. 

---------------------------------===================================-=- 
R e comm e nd a tion: 

tnformation Item: Adopt-A-GreenArea Program Application. 

Background: 

Several years ago, the City Council of the City of Calexico adopted the Adopt-A-Green Area 
Program which is designed to promote community pride and involvement in maintaining and 
enhancing our facilities for all to enjoy. In coordination with the Public Works Department - 
Parks Division, individuals, families, civic and business organizations can take an active role 
and a hands-on approach in various levels of maintenance of our green areas, parks and 
facilities. Sites approved for adoption as determined by the Community Services Commission. 

In 2021, the following applicants were approved under the Adopt-A-Green Area Program and 
have expired: 

# Applicant Green Area Location 
1 Calexico Needs Change Kennedy Garden Green 

Area 
200 Robert Kennedy 

2 Johanna Espinoza John F. Kennedy Park 1200 Block of CN Perry 
Ave 

3 Calexico Needs ChanQe Kennedy Garden Park 200 Block of Espinoza St
4 Ana Rosa Renison Victoria Estates Park 1200 Rancho Frontera 

AGENDA 
ITEM 



5 Guadalupe Salcedo Victoria Park East Basin 1200 Block of Zapata St 
6 Calexico Parents Athletic 

Association 
Meadows Estates South 
Basin 

1100 Block of Andrade 
Ave 

7 Carmen Zuniga Estrada Meadows Estates North 
Basin 

1200 Block of Andrade 

8 Carmen Zuniga Estrada Carmen Zuniqa Estrada 5th St and Andrade Ave 
9 Calexico Parents Athletic 

Association 
Adrian C. Cordova 
Memorial Park 

2200 Block of Clinton 
Ave 

10 Jesse R. Garcia Rodriguez Park 520 McKinley St
11 Gloria Romo Border Friendship Park First St and Paulin Ave 
12 ZT Baseball Imperial 

Valley 
Rodirguez Field 500 Block of Sheridan St 

Discussion and Analysis: 

Public Works staff recommends that the Community Services Commission continue reviewing 
the attached Adopt-A-Green Area Program Applications and provide modifications, if 
necessary, for City Council's review and adoptions. 

Fiscal Impact: 

No fiscal impact at this time. 

Coordinated With: 

CityManager's Office. 
Public Works Department. 
Recreation Department. 
Community Services Commission. 

Attachment(s): 

1. Adopt-A-GreenArea Program Information and Application Form.
2. 2021 List of Adopted Green Areas.
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AVAILABLE 

CITY OF CALEXICO 
ADOPT-A-GREEN AREA PROGRAM 

ADOPTED BY 

HELP KEEP CALEXICO GREEN AND CLEAN 

PROGRAM INFORMATION 
& APPLICATION FORMS 

CITY OF CALEXICO 
PUBLIC WORKS DEPARTMENT 

608 HEBER AVENUE 
CALEXICO, CALIFORNIA 

760/768-2160 
www.calexico.ca.gov 

http://www.calexico.ca.gov/
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CITY OFFICIALS AND STAFF 

CITY OF CALEXICO 

OUR MISSION 

"Together, we pledge to provide effective and efficient services in a 
courteous and respectful manner, to improve the quality of life for all 

that reside in or visit our unique border community" 

Mayor: Victor Legaspi 
Mayor Pro-Tem: Lorenzo Calderon 
Council Member: Lisa Tylenda 
Council Member: Adrianna Marquez 
Council Member: Diana Nuricumbo 
City Manager: Benjamin A. Martinez 
City Attorney: Carlos Campos 
Interim City Clerk: Veronica L. Alvarado 



3 
“SAFETY ALWAYS COMES FIRST” 

PARTICIPANTS: 

PARTICIPATION ACTIVITIES: 

PARTICIPANT’S COMMITMENT: 

INSURANCE REQUIREMENTS: 

Adopt-A-Green Area is a program designed to promote community pride and involvement in 
maintaining and enhancing our facilities for all to enjoy. In coordination with Public Works 
Department, individuals, families, civic and business organizations can take an active role and a 
hands-on approach in various levels of maintenance of our green areas, parks and facilities. Sites 
approved for adoption as determined by the Community Services Commission. 

Can do the work with their volunteers, hire a contractor or provide financial sponsorship. 
Participants may include one of the following or in combination. 

o Individuals and Families (Must be at least 12 years of age)
o Civil, Social, Sports, School or Non-Profit Organizations.
o Businesses or Contractors.
o Government Agencies

Performance of one or more of, but not limited to the following activities. 

o Removal of litter.
o Planting or establishing, seedlings, trees, shrubs or flowers.
o Graffiti abatement.
o Painting
o Watering
o Weed control

Carefully read and sign all of the necessary documentation. 

o Minimum requirement, to perform at least one (1) activity per month.
o Contract term is for two (2) years, nontransferable and renewable at the end of each term

if participant so desires.
o Notify the Public Works Department seven (7) days prior to holding an activity.
o At all times exercise safe working practices.

(Participant or the City of Calexico has the right to cancel or temporarily suspend the contract at 
any time if participant is unable to meet the minimum requirements or for any other due cause) 

The City of Calexico does not provide insurance coverage for participants. Adoptees must 
provide the City with an annual Certificate of Liability Coverage naming the City as an 

ABOUT THE PROGRAM: 
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CITY’S COMMITMENT: 

SAFETY: 

KEY STEPS: 

Additional Insured in an amount of not less than $1 million per event or activity. 

To provide assistance to the participants in this program to achieve the goals they have set 
through their activities. 

o Loan safety gear.
o Provide plastic trash bags, collection and disposal.
o Assist in planting plans and techniques.
o Safety orientation.
o Replacement of recognition sign at the adopted site.

Is of the utmost importance and the number one concern. Safety measures are to be in place at all 
times. 

o Representative of participating groups must attend a safety orientation meeting.
o All participants and/or volunteers must sign a City of Calexico's Release, Hold Harmless

and Agreement not to Sue form.
o Use common sense at all times.
o Notify Public Works Department of any hazard you may have encountered.
o Avoid overexertion and drink plenty of fluids.

o Contact the Public Works Department at (760)768-2160 for adoption opportunities.
o Complete application and submit it as soon as possible.
o Provide an activity plan and schedule.

The City of Calexico would like to take this opportunity to THANK YOU in advance for your 
consideration in the participation of this wonderful program that is designed to enhance the 
quality life in our great city. 



5 
“SAFETY ALWAYS COMES FIRST” 

CITY OF CALEXICO 
ADOPT-A-GREEN AREA PROGRAM 

ORGANIZATION RELEASE, HOLD HARMLESS AND AGREEMENT NOT TO 
SUE 

ORGANIZATION/GROUP:   

ADDRESS:  CITY: TEL: 

RESPONSIBLE INDIVIDUAL PARTY NAME: 

1. On behalf of (Organization Name)  , I fully understand that our
participation in the Adopt-A-Green Area program (“Program”) exposes us to the risk of personal injury,
death or property damage and the City of Calexico (“City”) in no way assumes any liability for any such
risks, even if the City provides safety equipment. I hereby acknowledge that we are voluntarily
participating in this Program and agree to assume any and all such risks.

2. We hereby release, discharge and agree not to sue the City, its officials, employees, agents, and
volunteers for any injury, death, damage to or loss of personal property arising out of, or in connection
with, our participation in the Program from whatever cause, including the active or passive negligence of
the City, its officers, employees, agents, and volunteers or any other participants in the Program. The
parties to this agreement understand that this document is not intended to release any party from an act or
omission of “gross negligence,” as that term is used in applicable case law and/or statutory provision.

3. In consideration for being permitted to participate in the Program, we hereby agree to indemnify,
defend, and hold harmless the City, its officers, employees, agents, and volunteers from any and all
claims, demands, actions, or suits arising out of or in connection with our participation in the Program.

I HAVE CAREFULLY READ THIS RELEASE, HOLD HARMLESS AND AGREEMENT NOT 
TO SUE AND FULLY UNDERSTAND ITS CONTENTS. I AM AWARE THAT IT IS A FULL 
RELEASE OF ALL LIABILITY AND SIGN ON MY OWN FREE WILL. I AM AUTHORIZED 
TO SIGN THIS DOCUMENT ON BEHALF OF ALL MEMBERS OF THE 
GROUP/ORGANIZATION I REPRESENT. 

DATE:   

RESPONSIBLE PARTY SIGNATURE: 
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CITY OF CALEXICO ADOPT-A-GREEN AREA PROGRAM 
INDIVIDUAL RELEASE, HOLD HARMLESS AND AGREEMENT NOT TO SUE 

(GROUP ASSOCIATED WITH) 

PARTICIPANT:  AGE: D.O.B.

ADDRESS:  CITY: TEL: 

EMERGENCY CONTACT:  TEL: 

1. I fully understand that my participation in the Adopt-A-Green Area program (“Program”) exposes me
to the risk of personal injury, death or property damage and the City of Calexico (“City”) in no way
assumes any liability for any such risks, even if the City provides safety equipment. I hereby acknowledge
that I am voluntarily participating in this Program and agree to assume any and all such risks.

2. I hereby release, discharge and agree not to sue the City, its officials, employees, agents, and volunteers
for any injury, death, damage to or loss of personal property arising out of, or in connection with, my
participation in the Program from whatever cause, including the active or passive negligence of the City,
its officers, employees, agents, and volunteers or any other participants in the Program.  The parties to
this agreement understand that this document is not intended to release any party from an act or omission
of “gross negligence,” as that term is used in applicable case law and/or statutory provision.

3. In consideration for being permitted to participate in the Program, I hereby agree, for myself, my heirs,
administrators, executors and assigns, that I shall indemnify, defend, and hold harmless the City, its
officers, employees, agents, and volunteers (collectively, “City Indemnitees”) from any and all claims,
demands, actions, or suits arising out of or in connection with my participation in the Program.

I HAVE CAREFULLY READ THIS RELEASE, HOLD HARMLESS AND AGREEMENT NOT 
TO SUE AND FULLY UNDERSTAND ITS CONTENTS. I AM AWARE THAT IT IS A FULL 
RELEASE OF ALL LIABILITY AND SIGN ON MY OWN FREE WILL. 

DATE: SIGNATURE: 

SIGNATURE OF PARENT OR GUARDIAN:   
(IF PARTICIPANT IS UNDER 18 YEARS OF AGE) 

DECLARATION FOR MINORS (UNDER 18) 
I declare under penalty of perjury under the laws of the State of California that I am the parent or legal 
guardian of Minor. I further declare that I shall indemnify, defend, and hold harmless the City 
Indemnitees from and against any and all claims resulting from, incident to, or arising out of Minor’s 
participation in the Program, any and all risks assumed by Minor and me above, and/or the breach of any 
promises, covenants, and/or representations made by me herein and/or in the above Release. 

By: 
Signature of Parent/Legal Guardian 

Name: 
Printed Name of Parent/Legal Guardian 
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APPROVED BY: 

DATE OF APPROVAL:

PERMIT NUMBER:

EXPIRATION DATE: 

Permission requested to encroach on the City of Calexico's Right of Way requires the following 
Fill in all items found below, N/A if not applicable, complete all forms before submitting application. 

The undersigned agrees that the work will be done in accordance with the City of Calexico 
Public Works Department Rules and Regulations and subject to inspection and approval. 

PRINT NAME TITLE 

SIGNATURE DATE 

Public Works Department 

CITY OF CALEXICO 
ADOPT-A-GREEN AREA PROGRAM 

APPLICATION 

INFORMATION APPLICANT OR ORGANIZATION DATE 

ADDRESS 

CITY, STATE & ZIP CODE 

TELEPHONE NUMBERS 

LOCATION SITE NAME 

STREET 

CROSS STREET 

WORKFORCE TO BE PREFORMED BY 
VOLUNTEERS OWN FORCES CONTRACT FORCES 
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LIST OF ADOPTABLE GREEN AREAS 

CITY OF CALEXICO 

PUBLIC WORKS DEPARTMENT 

Locations Adopted Date 
Border Friendship Park (Genaro "Teco" Monroy) First & Paulin 
Miguel Cortez Park Second Street & Andrade Avenue 
Carmen Estrada Basin Fifth Street & Andrade Avenue 
Rockwood Plaza Park Fifth Street & Heber Avenue 
Rio Vista Park (Emilia) 600 Block Emilia Drive 
Nosotros Park 600 Kloke Avenue 
Nosotros Softball Field 600 Block Linholm Avenue 
Rodriguez Park 520 Mc Kinley Street 
Rodriguez Field 500 Block Sheridan Street 
Heber Park 900 Block Harold Avenue 
Crummett Park 800 Block E. Belcher Street 
Gutierrez Field 900 Block Andrade Avenue 
Las Casitas Field 500 Block S. Ellis Street 
Kennedy Gardens Park (Espinoza) 200 Block Espinoza Street 
John F. Kennedy Park 1200 Block CN Perry Avenue 
Kennedy Gardens Green Area (Banagas Court) 100 Banagas 
Kennedy Gardens Green Area (R. Kennedy Street) 200 R. 
Kennedy 
Victoria Park West Basin 800 Block Zapata Street 
Victoria Park North Basin 900 Block Meadows Drive 
Victoria Park East Basin 1200 Block Zapata Street 
Villa de Oro Basin 800 Block Calle de Oro East 
Victoria Estates Park 1200 Rancho Frontera Blvd 
Meadows Estates South Basin 1100 Block Andrade Avenue 
Meadows Estates North Basin 1200 Block Andrade Avenue 
Joel Risien Field 1100 Block Sapphire Street 
Adrian Cordova Memorial Park 2200 Block Clinton Avenue 



ATTACHMENT NO. 2 
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LIST OF ADOPTABLE GREEN AREAS 

CITY OF CALEXICO 

PUBLIC WORKS DEPARTMENT 

Locations Adopted Date 
Border Friendship Park (Genaro "Teco" Monroy) First & Paulin X 03/10/2021 
Miguel Cortez Park Second Street & Andrade Avenue 
Carmen Estrada Basin Fifth Street & Andrade Avenue X 03/10/2021 
Rockwood Plaza Park Fifth Street & Heber Avenue 
Rio Vista Park (Emilia) 600 Block Emilia Drive 
Nosotros Park 600 Kloke Avenue 
Nosotros Softball Field 600 Block Linholm Avenue 
Rodriguez Park 520 Mc Kinley Street X 03/10/2021 
Rodriguez Field 500 Block Sheridan Street X 03/10/2021 
Heber Park 900 Block Harold Avenue 
Crummett Park 800 Block E. Belcher Street 
Gutierrez Field 900 Block Andrade Avenue 
Las Casitas Field 500 Block S. Ellis Street 
Kennedy Gardens Park (Espinoza) 200 Block Espinoza Street X 04/14/2021 
John F. Kennedy Park 1200 Block CN Perry Avenue X 04/14/2021 
Kennedy Gardens Green Area (Banagas Court) 100 Banagas 
Kennedy Gardens Green Area (R. Kennedy Street) 200 R. 
Kennedy X 04/14/2021 
Victoria Park West Basin 800 Block Zapata Street 
Victoria Park North Basin 900 Block Meadows Drive 
Victoria Park East Basin 1200 Block Zapata Street X 03/10/2021 
Villa de Oro Basin 800 Block Calle de Oro East 
Victoria Estates Park 1200 Rancho Frontera Blvd X 03/10/2021 
Meadows Estates South Basin 1100 Block Andrade Avenue X 03/10/2021 
Meadows Estates North Basin 1200 Block Andrade Avenue X 03/10/2021 
Joel Risien Field 1100 Block Sapphire Street 
Adrian Cordova Memorial Park 2200 Block Clinton Avenue X 03/10/2021 



Email, fax, or return completed agenda item summary report, with all backup material to the Recreation Dept. no later 
than five p.m. on the thirteenth day prior to the meeting.  

Fax: (760) 768-2194/ Phone: (760) 768-2176/ ngerado@calexico.ca.gov 
707 Dool Ave. Calexico, CA 92231 

City of Calexico 
Community Services Commission 

� Business 
o Discussion Item
o Discussion/Action Items

� Information Item 

Date:   ____________________ Meeting Date:   ____________________ 

Agenda Item Subject: 

______________________________________________________________________________ 

Submitted by:     Concurrence of Commissioner:  

_______________________________     ________________________________________ 

Background Information: 

Discussion: 

 

Manager Approval: ________________________ 

Staff Recommendation / Notes:  

Agenda Item 

___________ 

Attachments: 
☐ Yes
☐ No 3

mailto:ngerado@calexico.ca.gov
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CITY OF CALEXICO
PUBLIC WORKS DEPARTMENT

LIST OF ARPA - EMERGENCY PARK INFRASTRUCTURE FUNDS
SEPTEMBER 30, 2025

Account
Original Budget 

Amount  Adjustment 
 Expenditures 

To-Date Balance
255-91-914-56000-000 170,575.00$         6,718.86$          163,856.14$      

255-91-914-56000-001 272,000.00$         69,390.87$        202,609.13$      
255-91-914-56000-002 45,000.00$           37,443.18$        7,556.82$           
255-91-914-56000-004 500,000.00$         8,615.71$          491,384.29$      
255-91-914-56000-005 250,000.00$         250,000.00$      
255-91-914-56000-006 150,000.00$         64,670.35$        85,329.65$        
255-91-914-56000-007 Emergency Park Infrastructure - Soccer Post 20,000.00$           20,000.00$        -$  

Total 1,407,575.00$      -$                 206,838.97$      1,200,736.03$   

Emergency Park Infrastructure - Nosotros Park/Baseball
Emergency Park Infrastructure - Border Friendship Park
Emergency Park Infrastructure - Rodriguez Baseball Field

Description
Emergency Park Infrastructure
Emergency Park Infrastructure - Parks (Adrian C. Cordova 
Memorial Park, Heber Park and Crummett Park)
Emergency Park Infrastructure - Baseball
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CITY OF CALEXICO 
REQUEST FOR PROPOSAL 

BID NO. 2025-900 

REDESIGN SERVICES for  

ADRIAN C. CORDOVA MEMORIAL PARK 

Date of Issue: 
December 17, 2025 

Question Deadline: 
January 16, 2026 by 3:00 PM 

Proposal Due Date: 
March 06, 2026 by 3:00 PM 

Proposal Delivery Method & Location: 
Hard copy to be delivered by physical mail, courier, or hand-delivery at 

Calexico City Hall - 608 Heber Ave, Calexico, CA 92231 

Responses must be received no later than the date, time, and location indicated above 
for the receipt of proposals. Late submission of responses shall not be considered. 

Submittal of response by fax is not acceptable. Note: This proposal does not constitute 
an order for the services specified. 
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CITY OF CALEXICO 
REQUEST FOR PROPOSAL 

ADRIAN C. CORDOVA MEMORIAL PARK 

I. BRIEF OVERVIEW
The City of Calexico is seeking a qualified landscape architectural or multidisciplinary 
design firm (“Consultant”) to lead the development of a comprehensive design concept, 
cost analysis, and construction plans and specifications for the reimagining and 
modernization of the Adrian C. Cordova Memorial Park, located within Calexico’s city 
limits, in accordance with the included proposal specifications. 

THE COMMUNITY AND BACKGROUND 
The City of Calexico is located in southern Imperial County, California. It is about 122 
miles (196 km) east of San Diego and 62 miles (100 km) west of Yuma, Arizona. The city 
was founded in 1899 and incorporated in 1908. Calexico has a total area of 8.60 square 
miles (22 km2) of land, it is home to nearly 39,000 residents, contributing to a diverse and 
dynamic community. As the City continues to grow and evolve, so too does its vision for 
public spaces—creating parks that enhance quality of life, foster connections, and serve 
as vibrant hubs for recreation and social engagement. 

Located in a residential area of 
Calexico at 1379-1391 Meadows Dr, 
Adrian C. Cordova Memorial Park 
spans fifteen acres of open space that 
has long served as a gathering place 
with a soccer field, a children’s play 
area, and open turf areas with 
exercising machines. However, the 
park is due for a transformation into a 
vibrant, multi-generational hub that 
fosters connection, recreation, and 
civic pride. 
Over time, Adrian C. Cordova 
Memorial Park has faced challenges 
that have impacted on its role as a 
welcoming and vibrant public space. 
Recognizing the need to enhance 
safety, accessibility, and usability, the 
City of Calexico is committed to 
reinvesting in its future. Guided by 
community input, this comprehensive 
reimagination process will transform 
Adrian C. Cordova Memorial Park into 
a welcoming, inclusive, and dynamic 
space that aligns with broader urban 
revitalization efforts. 

ADRIAN C. CORDOVA 
MEMORIAL PARK 
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II. GENERAL TERMS AND CONDITIONS

QUESTIONS REGARDING THE REQUEST FOR PROPOSAL (RFP) 
Any questions, interpretations, or clarifications, either administrative or technical, about 
this RFP must be requested in writing prior to the date indicated on the cover page. All 
pertinent questions will be answered in writing and conveyed to all proposers via the 
City’s website and to their emails. Oral statements concerning the meaning or intent of the 
contents of this RFP by any person are unauthorized and invalid. All questions technical, 
commercial, or contractual in nature shall be directed via email, addressed to Jesus 
Villegas Peimbert, Public Works Director/City Engineer, at jvillegas@calexico.ca.gov. 

ERRORS AND OMISSIONS 
If a proposer discovers any ambiguity, conflict, discrepancy, omission, or other error in 
the RFP or any of its attachments, he/she shall immediately notify the City of such error 
in writing and request modification or clarification of the document. Modifications will be 
made by addenda. Clarifications will be given by written notice to all parties who have 
been furnished with or who have requested an RFP, without divulging the source of the 
request. 

If a proposer fails to notify the City prior to the date fixed for submission of proposals of 
an error in the RFP known to him/her, or an error that reasonably should have been known 
to him/her, he/she shall bid at his/her own risk, and if he/she is awarded the contract, 
he/she shall not be entitled to additional compensation or time by reason of the error or 
its later correction. 

ADDENDA 
The City may modify this RFP, any of its key action dates, or any of its attachments, prior 
to the proposal submittal date. Addenda will be numbered consecutively. It is the 
proposer’s responsibility to ensure they have incorporated all addenda. Failure to 
acknowledge and incorporate addenda will not relieve the proposer of the responsibility 
to meet all terms and conditions of the RFP and any subsequent addenda. All addenda’s 
will be posted via email to the proposers. 

SUBMISSION OF PROPOSAL 
Physical proposals will be accepted on or before the date and time indicated on the cover 
page, and in accordance with Section IV - Proposal Instructions and Format. 

PROPOSER’S COST 
Costs for developing proposals are entirely the responsibility of the proposer and shall 
not be chargeable to the City. 

EXCEPTIONS 
If a proposer takes exception to any part of these specifications as written, or as amended 
by any addenda subsequently issued, or to the Professional Services Agreement Sample 
attached to this RFP as Attachment “A”, they must do so in writing. Said exceptions must 
be submitted with the proposal. Failure to do so will be construed as acceptance of all 
items of the specification and the Agreement. 

mailto:jvillegas@calexico.ca.gov
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DELIVERY OF PROPOSALS 
All proposals shall be submitted sufficiently in advance of the proposal due date. 
Proposals will ONLY be accepted physically, by mail, courier or hand-delivery, at the City 
of Calexico’s City Hall. LATE PROPOSALS WILL NOT BE ACCEPTED. 

PROPOSALS BECOME THE PROPERTY OF THE CITY 
Proposals become the property of the City of Calexico and information contained therein 
shall become public property subject to disclosure laws. The City reserves the right to 
make use of any information or ideas contained in the proposal. 

CONFIDENTIAL MATERIAL 
Proposer must notify the City of Calexico in advance of any proprietary or confidential 
material contained in the proposal and provide justification for not making such material 
public. The City shall have sole discretion to disclose or not disclose such material subject 
to any protective order which proposer may obtain. 

REJECTION OF PROPOSALS 
The City may reject any or all proposals and may waive any immaterial deviation in a 
proposal. The City's waiver of an immaterial defect shall in no way modify the RFP 
documents or excuse the proposer from full compliance with the specifications if he/she 
is awarded the contract. Proposals referring to terms and conditions other than the 
City’s terms and conditions may be rejected as being non-responsive. 

CANCELLATION 
This solicitation does not oblige the City to enter into an agreement with any proposer. 
The City retains the right to cancel this RFP at any time, at its discretion, for reasons 
including, but not limited to, the project being canceled, the City loses the required 
funding, or if it is deemed in the best interest of the City. No obligation, either expressed 
or implied, exists on the part of the City to make an award or to pay any cost incurred in 
the preparation or submission of a proposal. 

INSURANCE REQUIREMENTS 
The City requires a certificate of insurance prior to commencement of any work. An 
underwriter’s endorsement is also required with additional insured verbiage, and the 
surety must be an admitted surety in the State of California. Complete insurance 
requirements are stated in Exhibit C of the Professional Services Agreement. 

AWARD OF CONTRACT 
Award, if any, will be to the proposer whose proposal best complies with all the 
requirements of the RFP documents and any addenda. Evaluation methodology and 
basis for the award are described in Section V – Evaluation Criteria. 

TERMS OF CONTRACT 
The period of services shall commence April 29, 2026, and continue through April 29, 
2027. The City may extend the term by two (2) one-year additional terms. 

CONTRACT DOCUMENTS 
In the event of a conflict between documents, the following order of precedence shall 
apply: 
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1. City of Calexico Professional Agreement
2. City of Calexico Request for Proposal
3. Proposer's Response

EXECUTION OF THE CONTRACT 
The Agreement shall be signed by the proposer and returned, along with the required 
attachments, to the City within ten (10) working days of receipt of the Professional 
Services Agreement. The period for execution may be changed by mutual agreement of 
the parties. Agreements are not effective until approved by the appropriate City official(s). 
Any work performed prior to receiving a fully executed agreement shall be at proposer's 
own risk. 

CAMPAIGN CONTRIBUTION DISCLOSURE 
Contractor has complied with the campaign contribution disclosure provisions of the 
California Levine Act (Government Code § 84308) and has completed the Levine Act 
Disclosure Statement attached hereto as Attachment “A”. 

III. SCHEDULE OF EVENTS

1. Release of Request for Proposal December 17, 2025 
2. Deadline for Questions to the City January 16, 2026 by 3:00 PM 
3. City’s Deadline for Responses to Questions February 13, 2026
4. Deadline for Receipt of Proposals March 06, 2026 by 3:00 PM 
5. Award by City Council April 15, 2026 
6. Notice to Proceed After Award April 29, 2026 

*NOTE: The City may adjust the dates after receipt of the proposals without further
notice.

IV. SCOPE OF SERVICES

The City of Calexico is seeking a qualified firm to lead a community-driven transformation 
of Adrian C. Cordova Memorial Park, creating a vibrant, inclusive, and welcoming public 
space that supports the city's broader downtown revitalization efforts. The City envisions 
Adrian C. Cordova Memorial Park as a more active and engaging environment, featuring 
diverse recreational areas and sports fields, the inclusion of senior-friendly amenities, 
additional parking and an enhanced walking loop that will connect all spaces. A key 
element in this project is that community input will be the cornerstone of this redesign. 
The City is committed to ensuring that the final design reflects the needs, desires, and 
aspirations of Calexico’s residents. The consultant will lead an inclusive public outreach 
process to ensure community input directly shapes the park’s features and amenities. 

The final master plan should balance the City’s broader goals, community priorities, 
feasibility, sustainability, and long-term maintenance considerations, while enhancing the 
park’s role as a safe, accessible, and multi-functional gathering space for all. 
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The selected consultant will collaborate closely with City staff, stakeholders, and residents 
to develop a vision-driven plan that fosters creativity, embraces flexibility, and aligns with 
the City’s goals for the park’s long-term functionality and relevance. Community 
engagement will be woven into every phase, ensuring the final design is a true reflection 
of the people it will serve. 

The selected firm will be responsible for executing, but not limited to, the following key 
tasks: 

a. TASK 1) Project Administration & Coordination

• Maintain regular communication with City staff through biweekly meetings to
review project progress, design iterations, and key milestones.

• Work closely with City’s Development Services, Public Works, Police and Fire
departments to ensure alignment with city goals and zoning requirements.

• Provide detailed project schedules and updates at biweekly intervals.
• Lead and facilitate at least five (5) community engagement meetings,

including one presentation to the City Council.
• Prepare meeting agendas, minutes, and action items to track key decisions.
• Develop a public outreach plan and materials, including translated versions (Spanish

and other languages as needed) to ensure broad accessibility.

b. TASK 2) Site Analysis & Existing Conditions Assessment

• Conduct a comprehensive site review to evaluate:

1. Existing amenities and infrastructure.
2. Accessibility and ADA compliance.
3. Safety concerns and security needs.
4. Other potential areas for improvement
5. Potential environmental factors

• Environmental considerations, including stormwater management and
sustainability.

• Perform topographical and boundary land surveys to assess site
constraints and opportunities.

• Identify potential utility conflicts and coordinate with affected utility
providers as necessary.

c. TASK 3) Community Engagement & Visioning

• Facilitate and implement a multi-faceted public engagement process to
gather diverse community input through:

1. Traditional public meetings and workshops at various key locations.
2. Online Survey and social media campaign
3. Bilingual engagement strategies to ensure participation from Calexico’s

diverse community.
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4. Outreach efforts will prioritize residents within a 3/4-mile radius of the park, as
well as input from downtown businesses, schools, and local organizations.
• Present multiple preliminary concept design options for public review,

incorporating feedback into the final preferred plan.
• Summarize public input in a Community Engagement Report that

documents key themes, priorities, and responses to concerns.

d. TASK 4) Concept Development & Design Approach

• Utilize community feedback and technical feasibility to develop preliminary
concept plans that balance public desires with practical implementation.

• Ensure designs allow for a phased approach, supporting potential funding
strategies and incremental improvements.

• Integrate SITES certification principles, emphasizing sustainability,
environmental impact reduction, and resilient design.

• Address the city's broader goal of revitalizing the downtown core by
enhancing the park’s role as a central gathering space that fosters
community interaction, supports local events, and contributes to the overall
vibrancy of the area, creating a seamless connection between the park and
surrounding downtown amenities.

• Explore potential for enhanced security measures, lighting, and design
elements that foster a safe and inviting atmosphere.

• Complete a professional Traffic Impact Study (TIS) or Analysis (TIA) for
the evaluation of how the proposed design will affect local roads,
intersections, pedestrians.

• Complete a professional noise technical report involving an acoustic
analysis to establish the existing noise environment, predicts future noise
levels from park activities and surrounding sources (like traffic), and
recommends mitigation measures to meet local noise standards.

• Complete a lighting report for the proposed design with a comprehensive
approach that balances safety, functionality, aesthetics, and
environmental considerations.

• The proposed design should take in consideration the following three (3)
scenarios; Keep all three (3) existing baseball fields, keep only two (2) of
the existing baseball fields, and keep only one (1) of the existing baseball
fields.



Page 9 of 26 

• The community will play a central role in shaping the park’s features,
ensuring that its design reflects local needs and priorities. Potential
recreational and functional elements may include, but are not limited to:

1. Walking paths and multi-use open spaces.
2. Shaded gathering areas, picnic tables, seating, and possible dining pavilion.
3. Incorporate a diversity of different sport fields and/or courts.
4. Restroom enhancements for safety and accessibility.
5. Modernized play structures, adventure play elements, and fitness amenities.
6. Art installations and cultural elements reflective of Calexico’s identity.
7. Improved lighting, security features and landscaping enhancements.
8. Flexible event spaces that can host community gatherings, markets, and

other dynamic activities.
9. Dedicated green spaces or a botanical garden for relaxation, nature walks,

and educational opportunities.
10. Universal accessibility throughout the park and Senior-friendly amenities.

e. TASK 5) Utility Coordination & Preliminary Engineering

• Identify existing utilities and assess potential conflicts with proposed design
elements.

• Coordinate with utility providers and adjacent agencies to ensure compliance
with infrastructure requirements.

• Conduct preliminary engineering assessments for:

1. Water services and irrigation.
2. Stormwater management solutions, including potential infiltration infrastructure.
3. ADA compliance upgrades.

f. TASK 6) Phased Design Submittals & Cost Estimates

• Prepare and submit design documents at 30%, 60%, 90%, and 100%
completion for City review and approval.

• Provide detailed cost estimates at each milestone to ensure alignment
with the project budget.

• Develop a phased implementation strategy that prioritizes park features
based on community needs, feasibility, and available funding. The strategy
should distinguish between essential and desirable elements, allowing for
flexibility in future expansions or grant-funded phases. This approach
should ensure maximum impact within the available budget while leaving
room for potential future improvements.

• Ensure all construction and design plans conform to applicable state and
city regulations.
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• Sustainability Consideration: The design should prioritize sustainability, functionality,
and long-term maintenance by incorporating native and drought-tolerant
landscaping, water-saving features, and durable, eco-friendly materials. This
includes low-maintenance, water-efficient plant species, smart irrigation systems
(e.g., weather-based controllers, drip irrigation), and stormwater management
solutions such as permeable surfaces, bioswales, or dry wells to reduce runoff.
Additionally, the use of sustainable, resilient materials for site furnishings, play
structures, and pathways will enhance durability and minimize maintenance costs.

g. TASK 7) Final Deliverables & Presentation

The selected Consultant will provide the City with a comprehensive package of
final deliverables, including:

• Final master plan and conceptual designs with phased development options.
• Community Engagement Report summarizing public input and responses.
• Site assessments, feasibility studies, and engineering evaluations.
• Cost estimates and Identification of funding strategy including provide

guidance on grant and partnership opportunities.
• Technical specifications and special provisions for future implementation.
• Digital files of all design and planning documents (PDF, AutoCAD, GIS).
• Formal presentations to City leadership and key stakeholders.

V. PROPOSAL INSTRUCTIONS AND FORMAT

a. INTRODUCTION

To be considered responsive to this RFP, proposer must submit proposal in the format 
identified in this section. All requirements and questions in the RFP must be addressed, 
and all requested data must be supplied. The City reserves the right to request additional 
information that, in the City’s opinion, is necessary to assure that the proposer’s 
competence, number of qualified employees, business organization, and financial 
resources are adequate to perform according to contract. 

b. DELIVERY OF PROPOSALS

a) Five (5) hard copies and one (1) USB drive with the proposal, physically delivered to
Calexico’s City Hall.

b) The proposal must be received by the City no later than the date and time specified
on the cover page. LATE PROPOSALS WILL NOT BE ACCEPTED.

c) Proposals shall be labeled as follows:

SEALED BID - DO NOT OPEN BEFORE 3:00 PM ON MARCH 06, 2026
ATTENTION: CITY CLERK 

“RFP NO. 2025-900 – ADRIAN C. CORDOVA MEMORIAL PARK REDESIGN” 
BIDDER: Your Company name 
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c. PREPARATION

Proposals should be prepared in such a way as to provide a straightforward, concise 
delineation of capabilities to satisfy the requirements of this RFP. Responses should 
emphasize the proposer’s demonstrated capability to perform work of this type. 
EMPHASIS SHOULD BE ON COMPLETENESS AND CLARITY OF CONTENT. 

d. PROPOSAL FORMAT

Proposals shall adhere to the following format for organization and content. Proposals 
must be divided into the individual sections listed below and must be indexed. 

a) Cover Letter
The cover letter shall include a brief general statement of intent to perform the
services and confirm that all elements of the RFP have been reviewed and
understood. The letter should include a brief summary of proposers’ qualifications
and proposers’ willingness to enter into a contract under the terms and conditions
prescribed by the City of Calexico Professional Services Agreement.

Please Note: The letter should be signed by an individual who can bind the proposer 
contractually. 

b) Exceptions
Any and all exceptions to the RFP must be listed on an item-by-item basis and
cross-referenced with the RFP document. If there are no exceptions, proposer
must expressly state that no exceptions are taken.

e. PROPOSAL CONTENT

a) SECTION I – EXPERIENCE
This section shall contain responses to the minimum proposer qualifications
included in Section III – Proposer Qualifications of the RFP, a general overview of
the proposer’s qualifications, and shall include, but not be limited to, the following
information:

1) Proposer name, address, telephone number, email address and authorized
representative(s).

2) Proposer shall identify the number of years of experience in providing
professional services, similar in size and scope to that requested in this RFP.

3) Proposer References: Provide three (3) client references for which the
proposer has provided similar services. References shall include date and
description of service, project location, completion dates, organization’s name,
contact person, title, address, email address and telephone number.
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b) SECTION II – PERSONNEL
Proposer shall identify the number of working employees who will be assigned to
the work-site and identify the names of the project manager and key personnel
who shall be assigned to this project if a contract is awarded, including resumes
and titles.

c) SECTION III – DETAILED APPROACH AND METHODOLOGY
This section should include a detailed description of the approach and
methodology to be used in providing the services outlined in the scope, as well
as timeline for implementation and on-going support.

d) SECTION IV – FEE SCHEDULE
Proposer is expected to quote a firm-fixed fee for the services identified in Section
IV, Scope of Services. Include a fee schedule for all possible services.

VI. EVALUATION CRITERIA

Criteria Max 
Points 

Responsiveness and understanding 15 

Related Project Experience 20 

Qualifications and Experience of Firm and Project Team 15 

Project Approach 20 

Lump Sum, Unit Price and Hourly Rate 20 

Overall Quality and Creativity of Proposal 10 

Total =  100 

VII. NOTIFICATIONS

a. All questions technical, commercial, or contractual in nature shall be
directed via email to Jesus Villegas Peimbert, Public Works Director/City
Engineer, at jvillegas@calexico.ca.gov.

b. The City reserves the right to reject any and all proposals, to waive the
informality in any proposal, and to select the proposal that best meets its
needs.

c. All costs incurred in the preparation of the proposal are the responsibility of
the submitting firm. All proposals submitted to the City in response to this
request for proposals shall become the property of the City and will not be
returned.

mailto:jvillegas@calexico.ca.gov
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ATTACHMENT “A” 
LEVINE ACT DISCLOSURE STATEMENT 

California Government Code Section 84308, commonly referred to as the "Levine Act," 
prohibits City Officers from participating in any action concerning a license, permit, other 
entitlement for use, franchise, or contract (collectively “license, permit, or contract”) if they 
receive political contribution(s) from a party, or its agent(s), totaling more than $250 within 
the twelve (12) months before the proceeding, while a proceeding is pending, and for 
twelve (12) months following the date of a final decision in a proceeding. City Officers 
include City elected or appointed officers, their alternates, and any candidate for elective 
office. 

Parties and their Agents are responsible for reviewing and disclosing their applicable 
contributions to City Officers on the record of a proceeding. 

As a party to a proceeding, you are also required to provide information below about 
contributions made by you, your agents on behalf of you or your organization, your 
organization subject to the proceeding with the City, and any organization you direct or 
control pursuant to the aggregation rules at FPPC Reg. § 18438.5, except for 
uncompensated officers of a nonprofit organization. This form is to be submitted to the 
City and is a public record. If you have any questions about this form, please contact your 
City representative for assistance. 

1. Have you or your organization, or any agent on behalf of you or your
organization, or any organization you direct or control made any political
contributions of more than $250 to any City Officer in the 12 months preceding
the date of the submission of your proposals or the anticipated date of any City
Council, Board, or Commission action related to this license, permit, or
contract?

YES NO 

If yes, please complete the table on the following page. If needed, please continue on 
additional pages. 

Officer Name Payee Name Payment Date Payment Amount 
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2. Do you or your organization, or any agency on behalf of you or your
organization, anticipate or plan to make any political contribution of more than
$250 to any City Officer in the 12 months following any City Council, Board, or
Commission action related to this license, permit, or contract?

YES NO 

If yes, please identify the City Officer(s): 

Officer Name Payee Name Payment Date Payment Amount 

Answering yes to either of the two questions above does not preclude the City from 
awarding a license, permit, or contract to your organization or any taking any subsequent 
action related to the said license, permit, or contract. It does, however, preclude the 
identified City Officers from participating in any actions related to this license, permit, or 
contract. 

(Date) (Printed Name/Title of Authorized Representative) (Name of business/legal entity) 

(Signature) 

You must submit a supplemental form if you make any new reportable contribution(s) 
while the contract, license, permit, or other entitlement is being considered. 
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LEVINE ACT DISCLOSURE STATEMENT 
DEFINITIONS 

 
Term Definition Law 

 
 
 

 
Covered 
"proceedings" 

A proceeding to grant, deny, revoke, restrict, or 
modify a license, permit or other entitlement for 
use, that does not solely involve purely ministerial 
decisions and is: 
(1) Applied for by the party; 
(2) Formally or informally requested by the party; 

or 
(3) A contract between the agency and the party or 

a franchisee granted by the agency to the party, 
other than a contract that is competitively bid, a 
labor contract, or a personal employment 
contract. 

 
 
 
 
 
FPPC Reg 18438.2(a) 

Party 
Any person who files an application for, or is the 
subject of, a proceeding involving a license, permit, 
or other entitlement for use. 

Gov. Code 84308(a)(1) 

 
 
 
 
Participant 

Any person who is not a party but who actively 
supports or opposes a particular decision in a 
proceeding involving a license, permit, or other 
entitlement for use and who has a financial interest 
in the decision. A person actively supports or 
opposes a particular decision in a proceeding if that 
person lobbies in person the officers or employees 
of the agency, testifies in person before the agency, 
or otherwise acts to influence officers of the 
agency. 

 
 
 
Gov. Code 84308(a)(2) 
FPPC Reg 18438.4 

 

 
Agent 

A person who represents a party or participant for 
compensation and appears before or otherwise 
communicates with the governmental agency for 
the purpose of influencing the pending proceeding. 
See FPPC Reg 18438.3 for exceptions for certain 
consultants. 

 

 
FPPC Reg 18438.3 

 
Competitively Bid 

A contract required by law to be awarded to the 
lowest responsible bidder with a responsive bid, or, 
if the successful bidder refuses or fails to execute 
the contract, to the next lowest bidder with a 
responsive bid. 

 
FPPC Reg 
18438.2(a)(3)(A) 

 

 
Labor Contract 

A contract or agreement reached through collective 
bargaining or with a representative group regarding 
the salary, benefits, or terms and conditions under 
an employment or retirement policy for employees 
or retirees, including a project labor agreement 
entered under Public Contract Code Section 2500. 

 
FPPC Reg 
18438.2(a)(3)(B) 

Personal 
Employment 
Contract 

A contract for employment, including the terms and 
conditions of employment, between the agency and 
an agency employee. A contract with an 
independent contractor is NOT a personal 
employment contract. 

 
FPPC Reg 
18438.2(a)(3)(C)-(D) 

https://www.fppc.ca.gov/content/dam/fppc/NS-Documents/LegalDiv/Regulations/Index/Chapter4/18438.2.%20Proceedings%20Under%20Government%20Code%20Section%2084308.%20(amended%208-12-23).pdf
https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?sectionNum=84308.&lawCode=GOV
https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?sectionNum=84308.&lawCode=GOV
https://www.fppc.ca.gov/content/dam/fppc/NS-Documents/LegalDiv/Regulations/Index/Chapter4/18438.4.%20Participants%20Under%20Government%20Code%20Section%2084308.%20(amended%208-12-23).pdf
https://www.fppc.ca.gov/content/dam/fppc/NS-Documents/LegalDiv/Regulations/Index/Chapter4/18438.3.%20Agents%20Under%20Government%20Code%20Section%2084308.%20(amended%208-12-23).pdf
https://www.fppc.ca.gov/content/dam/fppc/NS-Documents/LegalDiv/Regulations/Index/Chapter4/18438.2.%20Proceedings%20Under%20Government%20Code%20Section%2084308.%20(amended%208-12-23).pdf
https://www.fppc.ca.gov/content/dam/fppc/NS-Documents/LegalDiv/Regulations/Index/Chapter4/18438.2.%20Proceedings%20Under%20Government%20Code%20Section%2084308.%20(amended%208-12-23).pdf
https://www.fppc.ca.gov/content/dam/fppc/NS-Documents/LegalDiv/Regulations/Index/Chapter4/18438.2.%20Proceedings%20Under%20Government%20Code%20Section%2084308.%20(amended%208-12-23).pdf
https://www.fppc.ca.gov/content/dam/fppc/NS-Documents/LegalDiv/Regulations/Index/Chapter4/18438.2.%20Proceedings%20Under%20Government%20Code%20Section%2084308.%20(amended%208-12-23).pdf
https://www.fppc.ca.gov/content/dam/fppc/NS-Documents/LegalDiv/Regulations/Index/Chapter4/18438.2.%20Proceedings%20Under%20Government%20Code%20Section%2084308.%20(amended%208-12-23).pdf
https://www.fppc.ca.gov/content/dam/fppc/NS-Documents/LegalDiv/Regulations/Index/Chapter4/18438.2.%20Proceedings%20Under%20Government%20Code%20Section%2084308.%20(amended%208-12-23).pdf
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ATTACHMENT “B” 

PROFESSIONAL SERVICES AGREEMENT SAMPLE 
 

 
PROFESSIONAL SERVICES AGREEMENT 

BY AND BETWEEN 

 

 

 

 

 

THE CITY OF CALEXICO 
 

A CALIFORNIA MUNICIPAL CORPORATION 

AND 

[***NAME***] 
[***INSERT ENTITY TYPE AND STATE OF 

INCORPORATION***] 
 

AGREEMENT # [***INSERT AGREEMENT #***] 
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AGREEMENT FOR PROFESSIONAL SERVICES 

This Agreement is made and entered into as of the _______ day of ___________, 2026, 
by and between the City of Calexico ("City") and _______________ ("Consultant"). 

RECITALS 

A. Consultant is specially trained, experienced and competent to perform the special
services which will be required by this Agreement; and

B. Consultant possesses the skill, experience, ability, background, certification and
knowledge to provide the services described in this Agreement on the terms and
conditions described herein.

AGREEMENT 

1. Scope of Services.  The Consultant shall furnish the following services in a professional
manner.  Consultant shall perform the services described on Exhibit A which is attached
hereto and incorporated herein by reference.  Consultant shall provide said services at the
time, place, and in the manner specified in Exhibit A, subject to the direction of the City
through its staff that it may provide from time to time.

2. Time of Performance.  The services of Consultant are to commence upon execution of
this Agreement and shall continue until all authorized work is approved by the City.  All
such work shall be completed no later than June 31, 2026.  Time is of the essence for
every provision of this agreement that states a time for performance and for every
deadline imposed by the City.

3. Compensation.  Compensation to be paid to Consultant shall be as set forth in Exhibit B,
which is attached hereto and incorporated herein by reference.  Payment by City under
this Agreement shall not be deemed a waiver of defects, even if such defects were known
to the City at the time of payment.

4. Method of Payment.  Consultant shall submit monthly billings to City describing the
work performed during the preceding month.  Consultant's bills shall include a brief
description of the services performed, the date the services were performed, the number
of hours spent and by whom, and a description of any reimbursable expenditures.  City
shall pay Consultant no later than 30 days after approval of the monthly invoice by City
staff.

5. Ownership of Documents.  All plans, studies, documents and other writings prepared by
and for Consultant, its officers, employees and agents and subcontractors in the course of
implementing this Agreement, except working notes and internal documents, shall
become the property of the City upon payment to Consultant for such work, and the City
shall have the sole right to use such materials in its discretion without further
compensation to Consultant or to any other party.  Consultant shall, at Consultant's
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expense, provide such reports, plans, studies, documents and other writings to City upon 
written request. 

 
6 Independent Contractor.  It is understood that Consultant, in the performance of the work 

and services agreed to be performed, shall act as and be an independent contractor and 
shall not act as an agent or employee of the City.  Consultant shall obtain no rights to 
retirement benefits or other benefits which accrue to City's employees, and Consultant 
hereby expressly waives any claim it may have to any such rights. 

 
7. Interest of Consultant.  Consultant (including principals, associates and professional 

employees) covenants and represents that it does not now have any investment or interest 
in real property and shall not acquire any interest, direct or indirect, in the area covered 
by and during this Agreement or any other source of income, interest in real property or 
investment which would be affected in any manner or degree by the performance of 
Consultant's services hereunder.  Consultant further covenants and represents that in the 
performance of its duties hereunder no person having any such interest shall perform any 
services under this Agreement. 

 
Consultant is not a designated employee within the meaning of the Political Reform Act 
because Consultant: 

 
a. will conduct research and arrive at conclusions with respect to his/her rendition of 

information, advice, recommendation or counsel independent of the control and 
direction of the City or of any City official, other than normal agreement 
monitoring; and 

 
b. possesses no authority with respect to any City decision beyond rendition of 

information, advice, recommendation or counsel.  (FPPC Reg. 18700(a)(2).) 
 
8. Professional Ability of Consultant.  City has relied upon the professional training and 

ability of Consultant to perform the services hereunder as a material inducement to enter 
into this Agreement.  Consultant shall therefore provide properly skilled professional and 
technical personnel to perform all services under this Agreement. All work performed by 
Consultant under this Agreement shall be in accordance with applicable legal 
requirements and shall meet the standard of quality ordinarily to be expected of 
competent professionals in Consultant's field of expertise. 

  
9. Indemnity.  Consultant agrees to indemnify, including the cost to defend, the City, and its 

officers, agents and employees from any and all claims, demands, costs or liability that 
arise out of, or pertain to, or relate to the negligence, recklessness, or willful misconduct 
of Consultant and its agents in the performance of services under this contract.  This 
indemnity does not apply to liability for damages for death or bodily injury to persons, 
injury to property, or other loss, damage or expense arising from the sole negligence, 
willful misconduct or defects in design by the City or its agents, servants, or independent 
contractors who are directly responsible to the City, or the active negligence of the City.   
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To the fullest extent permitted by law, the Consultant shall (1) immediately defend and 
(2) indemnify the City, and its councilmembers, officers, agents, and employees from and
against all liabilities regardless of nature or type that arise out of, pertain to, or relate to
the negligence, recklessness, or willful misconduct of the Consultant, or its employees,
agents, or subcontractors.  Liabilities subject to the duties to defend and indemnify
include, without limitation, all claims, losses, damages, penalties, fines, and judgments;
associated investigation and administrative expenses; defense costs, including but not
limited to reasonable attorneys’ fees; court costs; and costs of alternative dispute
resolution. The Consultant’s obligation to indemnify applies unless it is finally
adjudicated that the liability was caused by the sole active negligence or sole willful
misconduct of an indemnified party. If it is finally adjudicated that liability is caused by
the comparative active negligence or willful misconduct of an indemnified party, then
Consultant’s indemnification obligation shall be reduced in proportion to the established
comparative liability.

(b) The duty to defend is a separate and distinct obligation from Consultant’s duty to
indemnify.  Consultant shall be obligated to defend, in all legal, equitable, administrative,
or special proceedings, with counsel approved by the City, the City and its
councilmembers, officers, agents, and employees, immediately upon tender to Consultant
of the claim in any form or at any stage of an action or proceeding, whether or not
liability is established.  An allegation or determination that persons other than Consultant
are responsible for the claim does not relieve Consultant from its separate and distinct
obligation to defend under this section.  The obligation to defend extends through final
judgment, including exhaustion of any appeals.  The defense obligation includes an
obligation to provide independent defense counsel if Consultant asserts that liability is
caused in whole or in part by the negligence or willful misconduct of the indemnified
party.  If it is finally adjudicated that liability was caused by the comparative active
negligence or willful misconduct of an indemnified party, Consultant may submit a claim
to the City for reimbursement of reasonable attorneys’ fees and defense costs in
proportion to the established comparative liability of the indemnified party.

(c) The review, acceptance or approval of the City’s work or work product by any
indemnified party shall not affect, relieve or reduce the City’s indemnification or defense
obligations. This Section survives completion of the services or the termination of this
contract.  The provisions of this Section are not limited by and do not affect the
provisions of this contract relating to insurance.

10. Insurance Requirements.

a. Consultant, at Consultant's own cost and expense, shall procure and maintain, for
the duration of the contract, the following insurance policies.

i. Workers' Compensation Coverage.  Consultant shall maintain Workers'
Compensation Insurance and Employer's Liability Insurance for his/her
employees in accordance with the laws of the State of California.  In addition,
Consultant shall require each subcontractor to similarly maintain Workers'
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Compensation Insurance and Employer's Liability Insurance in accordance with 
the laws of the State of California for all of the subcontractor's employees.  Any 
notice of cancellation or non-renewal of all Workers' Compensation policies must 
be received by the City at least thirty (30) days prior to such change.  The insurer 
shall agree to waive all rights of subrogation against City, its officers, agents, 
employees and volunteers for losses arising from work performed by Consultant 
for City. This provision shall not apply if Consultant has no employees 
performing work under this Agreement.  If the Consultant has no employees for 
the purposes of this Agreement, Consultant shall sign the "Certificate of 
Exemption from Workers' Compensation Insurance" which is attached hereto as 
Exhibit C. 

i. General Liability Coverage.  Consultant shall maintain commercial general
liability insurance in an amount not less than one million dollars ($1,000,000) per
occurrence for bodily injury, personal injury and property damage.  If a
commercial general liability insurance form or other form with a general
aggregate limit is used, either the general aggregate limit shall apply separately to
the work to be performed under this Agreement or the general aggregate limit
shall be at least twice the required occurrence limit.

iii. Automobile Liability Coverage.  Consultant shall maintain automobile liability
insurance covering bodily injury and property damage for all activities of the
Consultant arising out of or in connection with the work to be performed under
this Agreement, including coverage for owned, hired and non-owned vehicles, in
an amount of not less than one million dollars ($1,000,000) combined single limit
for each occurrence.

iv. Errors and Omissions Liability.  Consultant shall maintain errors and omissions
liability insurance for all work performed under this Agreement in an amount of
not less than one million dollars ($1,000,000).

b. Policy Endorsements.  Each general liability and automobile liability insurance
policy shall be with insurers possessing a Best's rating of no less than A:VII and
shall be endorsed with the following specific language:

i. The City of Calexico, its elected or appointed officers, officials,
employees, agents and volunteers are to be covered as additional insureds
with respect to liability arising out of work performed by or on behalf of
the Consultant, including materials, parts or equipment furnished in
connection with such work or operations.

ii. This policy shall be considered primary insurance as respects the City, its
elected or appointed officers, officials, employees, agents and volunteers.
Any insurance maintained by the City, including any self-insured retention
the City may have, shall be considered excess insurance only and shall not
contribute with it.



Page 21 of 26 

iii. This insurance shall act for each insured and additional insured as though
a separate policy had been written for each, except with respect to the
limits of liability of the insuring company.

iv. Any failure to comply with reporting provisions of the policies shall not
affect coverage provided to the City, its elected or appointed officers,
officials, employees, agents or volunteers.

v. The insurance provided by this policy shall not be suspended, voided,
canceled, or reduced in coverage or in limits except after thirty (30) days
written notice has been received by the City.

c. Deductibles and Self-Insured Retentions.  Any deductibles or self-insured
retentions must be declared to and approved by the City.  At the City's option,
Consultant shall demonstrate financial capability for payment of such deductibles
or self-insured retentions.

d. Certificates of Insurance and Endorsements.  Consultant shall provide certificates
of insurance with original endorsements to City as evidence of the insurance
coverage required herein.  Certificates of such insurance shall be filed with the
City on or before commencement of performance of this Agreement.  Current
certification of insurance shall be kept on file with the City at all times during the
term of this Agreement.

11. Compliance with Laws.  Consultant shall use the standard of care in its profession to
comply with all applicable federal, state and local laws, codes, ordinances and
regulations.

12. Licenses.  Consultant represents and warrants to City that it has all licenses, permits,
qualifications, insurance and approvals of whatsoever nature which are legally required
of Consultant to practice its profession.  Consultant represents and warrants to City that
Consultant shall, at its sole cost and expense, keep in effect or obtain at all times during
the term of this Agreement, any licenses, permits, insurance and approvals which are
legally required of Consultant to practice its profession.  Consultant shall obtain a City of
Calexico Business License.

13. Controlling Law Venue.  This Agreement and all matters relating to it shall be governed
by the laws of the State of California and any action brought relating to this Agreement
shall be held exclusively in a state court in the County of Imperial, California.

14. Written Notification.  Any notice, demand, request, consent, approval or communication
that either party desires or is required to give to the other party shall be in writing and
either served personally or sent prepaid, first class mail.  Any such notice, demand, etc.
shall be addressed to the other party at the address set forth herein below.  Either party
may change its address by notifying the other party of the change of address.  Notice
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shall be deemed communicated within 48 hours from the time of mailing if mailed as 
provided in this section. 

If to City: City of Calexico, City Manager 
608 Heber Ave. 
Calexico, CA  92231 

If to Consultant: ___________________________ 
___________________________ 
___________________________ 

15. Consultant's Books and Records.

a. Consultant shall maintain any and all ledgers, books of account, invoices,
vouchers, canceled checks, and other records or documents evidencing or relating
to charges for services, or expenditures and disbursements charged to City for a
minimum period of three (3) years, or for any longer period required by law, from
the date of final payment to Consultant to this Agreement.

b. Consultant shall maintain all documents and records which demonstrate
performance under this Agreement for a minimum period of three (3) years, or for
any longer period required by law, from the date of termination or completion of
this Agreement.

c. Any records or documents required to be maintained pursuant to this Agreement
shall be made available for inspection or audit, at any time during regular business
hours, upon written request by the City Manager, City Attorney, City Auditor or a
designated representative of these officers.  Copies of such documents shall be
provided to the City for inspection at City Hall when it is practical to do so.
Otherwise, unless an alternative is mutually agreed upon, the records shall be
available at Consultant's address indicated for receipt of notices in this
Agreement.

d. Where City has reason to believe that such records or documents may be lost or
discarded due to dissolution, disbandment or termination of Consultant's business,
City may, by written request by any of the above-named officers, require that
custody of the records be given to the City and that the records and documents be
maintained in City Hall.  Access to such records and documents shall be granted
to any party authorized by Consultant, Consultant's representatives, or
Consultant's successor-in-interest.

16. Entire Agreement.  This Agreement constitutes the complete and exclusive statement of
Agreement between the City and Consultant.  All prior written and oral communications,
including correspondence, drafts, memoranda, and representations, are superseded in
total by this Agreement.
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17. Amendments.  This Agreement may be modified or amended only by a written document
executed by both Consultant and City and approved as to form by the City Attorney.

18. Waiver.  No failure on the part of either party to exercise any right or remedy hereunder
shall operate as a waiver of any other right or remedy that party may have hereunder.

19. Execution.  This Agreement may be executed in several counterparts, each of which shall
constitute one and the same instrument and shall become binding upon the parties when
at least one copy hereof shall have been signed by both parties hereto.  In approving this
Agreement, it shall not be necessary to produce or account for more than one such
counterpart.

20. Assignment and Subcontracting.  The parties recognize that a substantial inducement to
City for entering into this Agreement is the professional reputation, experience and
competence of Consultant.  Assignments of any or all rights, duties or obligations of the
Consultant under this Agreement will be permitted only with the express consent of the
City.  Consultant shall not subcontract any portion of the work to be performed under this
Agreement without the written authorization of the City.  If City consents to such
subcontract, Consultant shall be fully responsible to City for all acts or omissions of the
subcontractor.  Nothing in this Agreement shall create any contractual relationship
between City and subcontractor nor shall it create any obligation on the part of the City to
pay or to see to the payment of any monies due to any such subcontractor other than as
otherwise is required by law.

21. Termination.  This Agreement may be terminated by the City immediately for cause or
by either party without cause upon fifteen days' written notice of termination.  Upon
termination, Consultant shall be entitled to compensation for services performed up to the
effective date of termination.

***SIGNATURES ON FOLLOWING PAGE*** 

IN WITNESS WHEREOF, the parties have caused this Agreement to be executed on the 
date first written above. 

CITY OF CALEXICO: CONSULTANT: 

__________________________ __________________________ 
Benjamin Martinez 
City Manager  

APPROVED AS TO FORM: ATTEST: 

__________________________ __________________________ 
Carlos Campos Veronica L. Alvarado 
City Attorney  City Clerk 
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EXHIBIT A 

SCOPE OF SERVICES 

(proposal dated ________) 
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EXHIBIT B 

SCHEDULE OF CHARGES 
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EXHIBIT C 

CERTIFICATE OF EXEMPTION FROM WORKERS' COMPENSATION INSURANCE 

I hereby certify that in the performance of the work for which this Agreement is
entered into, I shall not employ any person in any manner so as to become subject to the 
Workers' Compensation Laws of the State of California. 

Executed on this _____ day of _________________, 2026, at_________________,
California. 

_________________________________ 
Consultant 
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Business 
Discussion Item 

City of Calexico 
Community Services Commission 

Attachments: 
Yes 

Discussion/Action Items No 
Information Item 

Date: January 28, 2026
 Meeting Date: February 11, 2026

 

Agenda Item Subject: 
2026 Aquatics Program 

Submitted by: Concurrence of Commissioner: 
Patricia Urena, Chair Tony Garcia, Commissioner 

Background Information: 

The 2026 Aquatics season is around the corner. Without ARPA funding how will the city 
be funding this program? 

Discussion: 

What funding will be used to promote our annual summer swim program. Any 
suggestions how we can help facilitate funding? 

Manager Approval: N. Gerardo

Staff Recommendation / Notes: 

Thank you for the support. 

Measure H funds will be used to host our summer pool program; approximately 50% this 
fiscal year, and the other half in FY 2026-27. 

Email, fax, or return completed agenda item summary report, with all backup material to the Recreation Dept. no later 
than five p.m. on the thirteenth day prior to the meeting. 

Fax: (760) 768-2194/ Phone: (760) 768-2176/ ngerado@calexico.ca.gov 
707 Dool Ave. Calexico, CA 92231 

✔ 

o 
o 

Agenda Item 
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AGENDA 
ITEM

___________
 

COMMUNITY SERVICES COMMISSION 
AGENDA STAFF REPORT

DATE: February 11, 2026 

TO: Honorable Chair and Commission 

PREPARED BY:      Norma Gerardo, Recreation Manager 

SUBJECT:  Updated Community Services Commission Ad Hoc Committee List 

======================================================================= 

Recommendation: 

It is recommended that the Community Services Commission is provided with the most updated 
Community Services Commission Ad Hoc Committees List. 

Background 

On August 9, 2023, the Community Services Commission established AD Hoc Committees to 
provide a public body of appointed members who have the expertise in various areas related to 
the Community Services Commission.   

Discussion & Analysis 

On December 10, 2025, the Community Services Commission revised and updated the 
Community Services Commission Ad Hoc Committees List. 

It is recommended that the Community Services Commission is provided with the most updated 
Community Services Commission Ad Hoc Committees List. 

Fiscal Impact 

None. 

Attachments 

1. Community Services Commission Ad Hoc Committees List.
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CITY OF CALEXICO 
       COMMUNITY SERVICES COMMISSION 

Viva Calexico! 

707 Dool Avenue 
Calexico, CA 92231-2840 
Tel: 760.768.2176 
Fax: 760.768.2194 
www.calexicorecreation.org 

August 30, 2023 
City of Calexico 

Ad Hoc Committees 

* Two Commission Members per Committee – Implemented August 9, 2023
 COMMITTEE MEMBERSHIP - Members 

Arts & Culture: Events, arts and cultural 
initiatives. 

Commissioner Duron; Commissioner Ramos 

Facilities: Parks & Recreational facility status, 
beautification and volunteer program. 

Commissioner Ureña; Commissioner Garcia 

Services & Programming: Recreation Services, 
senior, youth, aquatics, and sports association 
programming. 

Commissioner Ramos; Commissioner Rojas 

Partnerships: By-laws, school partnerships, other 
partnerships.  

Commissioner Rojas; Commissioner Duron 

Financial: Non-Profit research, grants (local, state, 
federal), and budget. 

Commissioner Ureña; Commissioner Duron 

Staff Support: Lily Falomir 
Public Works Manager: 760-768-2160 

Parks, Sports facilities, retention basins and 
Facility grants 

Staff Support:  Norma Gerardo 
Recreation Manager:760-768-2176 

Recreation, Arts, Aquatics, Contract Classes 
Recreation Facilities, Recreation Budget 
Agenda Items 

At the August 9, 2023, Commission meeting we established an AD Hoc Committee to provide a public body of 
appointed members who have the expertise in various areas related to the Community Services Commission.  
The Ad Hoc committee is dedicated to reviewing and commenting on program agenda items, encouraging 
public input on issues and concerns affecting our Parks and Recreation system.  Each Ad Hoc member can 
contact support staff for updates on issues pertaining to the arts, cultural, senior, parks and recreation 
programs.   
Respectfully, 

Patricia G. Ureña
Patricia G. Ureña, Chairperson 
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AGENDA 
ITEM

___________
 

COMMUNITY SERVICES COMMISSION 
AGENDA STAFF REPORT

DATE: February 11, 2026 

TO: Honorable Chair and Commission 

PREPARED BY:      Norma Gerardo, Recreation Manager 

SUBJECT:  Recreation Department Upcoming Events 
======================================================================= 

Recommendation: 

It is recommended that the Community Services Commission is informed of the upcoming events 
for the Recreation Department. 

Background 

The Recreation Department have several events throughout the year where they welcome the 
Community to come out and enjoy a delightful time. 

Discussion & Analysis 

It is recommended that the Community Services Commission is informed of the upcoming events 
for the Recreation Department. 

Fiscal Impact 

None. 

Attachments 

1. Call for Vendors: Easter Egg Hunt.
2. Call for Artist: Women in the Arts Exhibit.
3. Senior Valentine’s Dance.
4. International Women’s Day Paint Night.
5. Daddy Daugter Dance: Back to the 80’s.
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