CITY OF CALEXICO
COMMUNITY SERVICES COMMISSION

REGULAR MEETING AGENDA
WEDNESDAY, APRIL 08, 2026
5:00 P.M.

Fernando “Nene” Torres Council Chambers
608 Heber Avenue
Calexico, CA 92231

COMMISSIONERS

Patricia Urena, Chairperson
Christina M. Rojas, Vice-Chair
Jaime Duron, Member
Eugenio Ramos, Member
Antonio Garcia, Member

Benjamin Martinez, City Manager

Norma Gerardo, Recreation Manager

Jesus Villegas Peimbert, Public Works Director/City Engineer
Liliana Falomir, Public Works Manager — Admin.

**AGENDA**

CALL TO ORDER

ROLL CALL

PLEDGE OF ALLEGIANCE
APPROVAL OF AGENDA

PUBLIC COMMENTS AND PUBLIC APPEARANCES

NOTES: (Not to Exceed 3 Minutes) This is the time for the public to address the Commission on any item not appearing on the agenda that is
within the subject matter jurisdiction of the Commission. The Chair will recognize you and when you come to the microphone, please state your
name and place of residence for the record. While members of the public are encouraged to participate, it is unlawful to disturb or delay the
Commission meeting with personal or slanderous remarks. The Commission is prohibited by State law from taking action or discussing items not
included on the printed agenda. If the item you wish to comment on is on the public portion of the agenda, we will take your comment when we
get to the item on the agenda. Please direct your questions and comments to the Commission.

RECREATION MANAGER REPORT

PUBLIC WORKS DIRECTOR/MANAGER REPORT

COMMISSIONER COMMENTS AND REPORTS OF MEETINGS/EVENTS ATTENDED
CONSENT AGENDA

All matters listed under the Consent Calendar are to be considered routine by the Commission and will be
enacted by one motion in the form listed. Any item may be removed from the Consent Calendar and considered

separately by the Commission.

1. Approval of Community Services Commission Minutes for Regular Meeting of March 11, 2026.



DISCUSSION ITEMS:
2. Discussion on Bleacher Seat Replacement for Legion and Rivera Field.
3. Discussion on Nosotros Softball Park Southwest Area for Possible Parking Lot.

DISCUSSION AND POTENTIAL ACTION ITEMS:
4. Dissolution of “Friends of the Calexico Parks and Recreation” Nonprofit.
5. Reallocating ARPA Funds from Friendship Park to other Parks.
6. Review MOU with Vincent Memorial and use of Park Facility Rentals.
7. Review Fee Structure for use of Parks and Recreation Facilities.

INFORMATIONAL ITEMS:

8. Update on Lighting Installation at Nosotros Park.
9. Concession Stand
10. Recreation Department Upcoming Events.
a. Creative Young Minds Opening Night.
b. Children’s Paint Night.
c. Mother’s Day Dance.
11. Attendance Report.

ADJOURNMENT:

Next meeting: Next regular commission meeting will be on May 13, 2026. Please submit agenda items by
3:00 pm on May 4, 2026, by email to ngerardo@calexico.ca.gov and arhernandez@calexico.ca.gov, or in
person at 707 Dool Ave, Calexico, CA 92231. Late submissions will not be accepted and will be moved to the
next scheduled meeting.

It is the intention of the City of Calexico to comply with the Americans with Disabilities Act in all respects. If you are a person with a disability who requires a
disability-related modification or accommodation in order to participate in a meeting, including auxiliary aids or services, please request such modifications or
accommodation from the City Clerk at 760-768-2102. Notification at least 48 hours prior to the meeting will enable the City to make reasonable arrangements
to assure accessibility to the meeting. Please advise us at the time whether you will require accommodations to participate in meetings on a regular basis. Any
person affected by any application on this agenda may submit their concerns in writing prior to the meeting or appear in person and be heard in support or
opposition to the proposal at the time the matter is considered on the agenda. The staff reports, applications and environmental documents may be viewed at
either the office of the City Clerk, 608 Heber Avenue, from 8:30 a.m. until 5:30 p.m., Monday through Thursday, except legal holidays. Telephone inquiries
may be made at 760-768-2102. If you challenge any agenda issue in court, you may be limited to raising only those issues that you or someone else raised at
the public meeting described in this notice, or in written correspondence delivered to the City of Calexico at, or prior to, the public meeting.

This notice of the agenda is hereby certified to have been posted on or before 5:00 p.m. on April 2, 2026.

5:00 p.m. | 04/02/2026
Ariana Hernandez, Admin. Assist. Time/Date
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COMMUNITY SERVICES COMMISSION

AGENDA STAFF REPORT

DATE: April 08, 2026
TO: Honorable Chair and Commission
PREPARED BY: Norma Gerardo, Recreation Manager

SUBJECT: Approval of Community Services Commission Minutes for Regular Meeting of
March 11, 2026.

Recommendation:

It is recommended that the Community Services Commission reviews and approves minutes for the
regular meeting of March 11, 2026.

Background
On March 11, 2026, the Community Services Commission met for a regular meeting.
Discussion & Analysis

Meeting minutes from regular meeting on March 11, 2026, have been prepared for the review and
approval of the Commission.

Fiscal Impact
None.
Attachments

1. Community Services Commission Minutes for Regular Meeting of March 11, 2026.
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COMMUNITY SERVICES COMMISSION
MINUTES

608 Heber Ave. Calexico, CA 92231

THE COMMUNITY SERVICES COMMISSION MET IN REGULAR SESSION ON THE 11 DAY
OF MARCH 2026 AT 5:00PM AT THE FERNANDO “NENE” TORRES COUNCIL CHAMBERS,
608 HEBER AVENUE, CALEXICO, CALIFORNIA. THE DATE, HOUR AND PLACE DULY
ESTABLISHED FOR THE HOLD OF SAID MEETING PURSUANT TO EXECUTIVE ORDER
N-29-20.

CALL TO ORDER

A regular meeting of the Community Services Commission was called to order on Wednesday,
March 11, 2026, at 5:00 p.m. by Chairperson, Patricia Urefia.

ROLL CALL

Commissioners Present:
Christina M. Rojas
Antonio Garcia
Jaime Duron
Eugenio Ramos

Commissioners Absent:
Patricia Urefa

PLEDGE OF ALLEGIANCE

Commissioner Garcia led the Pledge of Allegiance.

APPROVAL OF AGENDA

Commissioner Duron made a motion to approve the agenda. Motion was seconded by
Commissioner Ramos. Motion passed unanimously.

PUBLIC COMMENTS

The following people provided public comments to the Commissioners: Jesus Solano.

RECREATION MANAGER REPORT

Norma Gerardo, Recreation Manager, was absent from the meeting due to her
attendance at the Connections: CPRS Conference in Long Beach. Administrative
Assistant reported on upcoming department events. The Youth Basketball League will
begin on March 14, scheduled for 4th—6th grade participants at 1:00 p.m. and 7th—8th
grade participants at 2:45 p.m. The Daddy Daughter Dance is scheduled for March 14,
2026, at 5:00 p.m.; tickets remain available at $25 per couple, with an additional $10 per
extra daughter. The Women in the Arts Exhibit Opening Night will take place on March
17, 2026, at 5:30 p.m. Noche Bohemia is scheduled for March 27, 2026, at 6:00 p.m.,
and the Easter Egg Hunt will be held on March 28, 2026, with doors opening at 9:00 a.m.
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PUBLIC WORKS MANAGER REPORT

Lilliana Falomir, Public Works Manager, had no report.

COMMISSIONER COMMENTS AND REPORTS OF MEETINGS/EVENTS ATTENDED

Commissioner Rojas reported that she attended the Council meetings held in February and
formally expressed her appreciation to Mr. Villegas, Public Works Director, and his staff for their
diligent efforts and continued hard work.

Commissioner Garcia reported that he did not attend any events and distributed copies of the
new Agenda Item Request Form to the Commissioners for their review.

Commissioner Duron requested that prayers be offered for Chairperson Urefia’s brother, who
was hospitalized.

Commissioner Ramos had no report.

CONSENT AGENDA

1. Approval of Community Services Commission Minutes for Regular Meeting of
February 11, 2026.

Commissioner Duron made a motion to approve the Community Services Commission Minutes
for the regular meeting of February 11, 2026. Motion was seconded by Commissioner Garcia.
Motion passed unanimously.

DISCUSSION ITEMS

DISCUSSION AND POTENTIAL ACTION ITEMS

2. Disbandment of Friends of the Calexico Parks and Recreation Non-Profit.
The following people provided public comments to the Commission: Jesus Solano.

Vice-Chairperson Rojas made a motion to table this item. Motion was seconded by
Commissioner Garcia. Motion passed with the following vote to wit:

AYES: Rojas, Duron, Garcia
NOES: Ramos

ABSTAIN:  None

ABSENT: Urefia

3. Discussion on Nosotros Softball / Baseball Park at the Southwest Area of Possible
Parking Lot.

Commissioner Duron made a motion to place the item titled ‘Discussion on Nosotros
Softball/Baseball Park at the Southwest Area of the Proposed Parking Lot on the April meeting
agenda. Motion was seconded by Commissioner Garcia. Motion passed unanimously.
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4. Request to complete Rodriguez Baseball Park Project.
Commissioner Duron made a motion to place the item titled ‘Request to Complete Rodriguez
Baseball Park Project’ on the April meeting agenda. Motion was seconded by Commissioner
Garcia. Motion passed unanimously.

5. Update on Lighting Installation at Nosotros.
Commissioner Duron made a motion to place the item titled ‘Update on Lighting Installation at
Nosotros park’ on the April meeting agenda. Motion was seconded by Commissioner Garcia.
Motion passed unanimously.

6. Bleachers Seat Replacement for Legion and Rivera Fields.
Commissioner Duron made a motion to place the item titled ‘Bleachers Seat Replacement for
Legion and Rivera Fields’ on the April meeting agenda. Motion was seconded by Commissioner
Garcia. Motion passed unanimously.

7. Requirements for use of Snack Bars and City Recreation Outside Facilities.
Commissioner Duron made a motion to place the item titled ‘Requirements for use of Snack
Bars and City Recreation Outside Facilities’ on the April meeting agenda. Motion was seconded

by Commissioner Garcia. Motion passed unanimously.

INFORMATIONAL ITEMS

8. Sport Light for Nosostros Park Multi-Purpose Field.

9. AD HOC - Non-profit established: Friends of Calexico Parks and Recreation
Foundation.

10.2026 Aquatic Program.

11.Update AD Hoc Committees List.

12.Recreation Department Upcoming Event Flyers.

Basketball Youth League.

Daddy Daugther Dance.

Women in the Arts Exhibit Opening Night.

Noche Bohemia.

Easter Egg Hunt.

Call for Artists: Creative Young Minds.

~PpoooTw

ADJOURNMENT

There being no further business, the meeting was adjourned at 5:48 PM by Vice - Chairperson
Rojas.

Patricia Urefa, Chairperson

Attest:

Ariana Hernandez, Administrative Assistant
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Coordinated With:

City Manager's Office.
Public Works Department.

Attachment(s):

1. Commissioner ltem Request Form — item No. 6



ATTACHMENT NO. 1









The cost of the above-mentioned proposed infrastructure is unknown at this time but the Public
Works Department will ook for funding opportunities for preliminary engineering design,
design, construction management and construction.

Fiscal Impact:

No fiscal impact at this time.

Coordinated With:

City Manager's Office.
Public Works Department.

Attachment(s):

1. Commissioner lem Request Form — item No. 3
2. Nosotros Softhall Field Aerial.
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AGENDA STAFF REPORT

DATE: April 08, 2026
TO: Honorable Chair and Commission
PREPARED BY: Norma Gerardo, Recreation Manager

SUBJECT: Dissolution of “Friends of the Calexico Parks and Recreation” Nonprofit

Recommendation:

Receive and discuss concerns raised by Administration regarding the formation of the “Friends of the
Calexico Parks and Recreation” nonprofit organization and recommend dissolution at this time, pending
City Council direction.

Background

The concept of forming a nonprofit entity to support the Parks and Recreation Department originated
through the Community Services Commission’s Ad Hoc Committee structure. Over the past several
years, the ad hoc committee related to grants, budget, and nonprofit research was agendized at various
Commission meetings, including:

e August 9, 2023 — Formation of Ad Hoc Committees (first mention under Grants, Budget, and

Nonprofit Research)

September 11, 2024 — Reorganization of Ad Hoc Committees

November 13, 2024 — Updated Copy of Ad Hoc Committees List Provided

July 9, 2025 — Reorganization/Appointments to Ad Hoc Committees

September 10, 2025 — Updated Ad Hoc Committees List Provided

November 12, 2025 — Foundation update for Friends of the Calexico Parks & Recreation

December 10, 2025 — Renaming of Ad Hoc Committees

February 10, 2026 — Nonprofit Established: Friends of the Calexico Parks and Recreation

March 11, 2026 — Disbandment of “Friends of the Calexico Parks and Recreation” Nonprofit
(item was tabled)

A nonprofit organization designed to supplement funding for parks and recreation programs, capital
improvements, and community initiatives is conceptually a positive and beneficial idea for the
community. However, concerns were recently raised by the City Manager and City Attorney regarding
the formation and structure of the nonprofit.

Discussion & Analysis

The community services commission shall have such specific powers and duties as the city council
shall from time to time invest in it, including the following:
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. Support the recreation and public works departments and their divisions.

. Encourage citizens to take advantage of programs and services offered by the recreation

department and its divisions.

. Assist with the arts in public places program (see Chapter 17.19) and make recommendations

regarding public arts programs.

. Encourage the use of traditional and innovative cultural and recreational services.

. Make recommendations to the city council regarding recreation department programs.

. Promote school and community cooperation to enhance programs and services.

. Promote cooperative agreements between the city and other agencies (local, state, and federal) to

augment current programs and services.

H. Assist with public exhibitions for cultural and arts events/installations.

I. Provide advice and recommend plans to identify and preserve historical structures and landmarks.

J. Advise staff and city council on policies, procedures, rules and regulations relating to the operation of
the recreation center, public parks, trails and facilities, open spaces, programs and services,
including rates or fees to be charged.

K. Review, evaluate, and make recommendations to the city council regarding development,
maintenance, and operation methods that are sustainable and energy efficient.

L. Advise and guide civic groups, youth organizations, senior organizations, and interested individuals
who wish to plan community events or engage in community service projects for the benefit of the
city and the community.

M. Study, develop, and recommend plans subject to the approval of the city council, for improving the

health, sanitation, safety and cleanliness of the city.

O wWr

oBuNulle,

Following administrative and legal consultation, the following concerns have been identified:

1. Authority and Governance
The Community Services Commission serves in an advisory capacity to the City Council. No formal
direction or authorization was provided by the City Council to establish or create a nonprofit entity on
behalf of or associated with the City. The formation of a nonprofit without City Council authorization
exceeds the advisory role of the Commission.

2. Independence vs. City Affiliation
Although the nonprofit was intended to be independent from the City, updates regarding the formation
and status of the organization were agendized and discussed at Commission meetings. This creates
ambiguity and may blur the distinction between an independent entity and a City-sponsored or City-
affiliated organization.

3. Use of City Address
The Articles of Incorporation list 707 Dool Avenue (Community Center), a City-owned facility, as the
Initial Street Address of the Principal Office of the Corporation. This may create the appearance that the
organization is officially affiliated with or operating under the authority of the City.

4. Potential Conflict of Interest
Some members of the Community Services Commission also serve on the board of the nonprofit. This
dual role raises concerns regarding potential conflicts of interest, governance clarity, and compliance
with public transparency standards.

At this time, direction has been provided by Administration to move forward with dissolution the
“Friends of the Calexico Parks and Recreation” nonprofit organization.



The City Council will evaluate and determine whether:

A nonprofit organization should be formed;

The entity should be fully independent from the City; or

A City-affiliated or City-supported foundation structure is appropriate; and
What governance and structural safeguards should be implemented.

While the idea of a supporting foundation to enhance parks and recreation funding remains a
worthwhile concept, governance and legal considerations require that the matter be reviewed and
directed by the City Council. Any future action regarding the establishment of a nonprofit entity will
require formal City Council discussion, authorization, and direction.

Staff recommends that the Community Services Commission acknowledge these concerns and support
dissolution of the nonprofit at this time, pending City Council direction.

Fiscal Impact
None.
Attachments

None.
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COMMISSIONER ITEM REQUEST FORM

The Commissioner Item Request Form is to submit written requests to the Department Head for
inclusion of an item on the next Commissioner Meeting Agenda. At the meeting where the
initial written request is heard, discussion should be limited to whether the item should be added
to an agenda and a date, not the merit of the item.

. Patricia Urena
Requesting Member Name:

3/30/2026
Today’s Date:

No
Is this matter considered Time-Sensitive by another entity deadline?

WRITTEN REQUEST

Patricia U _—
|, ariela prena , hereby request that the following item be placed on the

Community Services Commission meeting agenda for consideration:

Review the MOU with Vincent Memorial and Use of Park facility rentals.
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COMMISSIONER ITEM REQUEST FORM

The Commissioner Item Request Form is to submit written requests to the Department Head for
inclusion of an item on the next Commissioner Meeting Agenda. At the meeting where the
initial written request is heard, discussion should be limited to whether the item should be added
to an agenda and a date, not the merit of the item.

. Patricia Urena
Requesting Member Name:

3/30/2026
Today’s Date:

No
Is this matter considered Time-Sensitive by another entity deadline?

WRITTEN REQUEST

Patricia U _—
|, ariela prena , hereby request that the following item be placed on the

Community Services Commission meeting agenda for consideration:

Review fee structure for use of parks and Recreation Facilities.







Coordinated With:

City Manager's Office
Public Works Department

Attachment(s):

1. Commissioner ltem Request Form — Item No. 5




ATTACHMENT NO. 1







CALEXICO Catifoini 9

COMMUNITY SERVICES COMMISSION

AGENDA STAFF REPORT

DATE: April 8, 2026
TO: Honorable Chair and Commission
PREPARED BY: Norma Gerardo, Recreation Manager

SUBJECT: Informational Item: Requirements for Use of Snack Bar and City Recreation
Outdoor Facilities.

Recommendation:
Informational Item: Requirements to Use Snack Bar and City Recreation Outdoor Facilities.
Background

On March 11, 2026, the Community Services Commission approved Commissioner Agenda Item
Request No. 7 - Requirements for Use of Snack Bars and City Recreation Outdoor Facilities.

Discussion & Analysis

Use of Snack Bars / Concession Stands

The use of concession stands at City recreation facilities has been largely dormant for several years.
Currently, when sports groups intend to sell food or beverages at their allocated sports fields, the City
requires the following to ensure compliance with local county health regulations:

o Notification to the City of intent to operate concessions
e Submission of a valid Imperial County Public Health Permit
e Posting of the permit on-site during operations

Staff, in coordination with the Partnerships Ad Hoc Committee, is currently developing a comprehensive
Sports Field Allocation Guideline/Policy, which will include more detailed requirements and procedures
for concession stand operations. A draft of this policy will be presented to the Commission for review in
the near future.

Use of City Recreation Outdoor Facilities

Individuals or organizations requesting use of City parks are required to complete a Request to Use City
Parks form (Attachment 2) and submit payment of applicable fees.
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Current fees are as follows:

$50 for every four (4) hours of facility use

Additional $50 for every four (4) hours if electricity is required

Applications and payments are processed through the Calexico Community Center.
Fiscal Impact

None.

Attachments

1. Commissioner Agenda Item Request No. 7
2. Request to Use City Park Form
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COMMUNITY SERVICES COMMISSION
AGENDA STAFF REPORT

DATE: April 08, 2026

TO: Honorable Chair and Commission
PREPARED BY: Norma Gerardo, Recreation Manager

SUBJECT: Recreation Department Upcoming Events

AGENDA
ITEM

10

Recommendation:

It is recommended that the Community Services Commission is informed of the upcoming events

for the Recreation Department.

Background

The Recreation Department hosts several events throughout the year, welcoming the

Community to come out and enjoy a delightful time.

Discussion & Analysis

It is recommended that the Community Services Commission is informed of the upcoming events

for the Recreation Department.
Fiscal Impact

None.

Attachments

1. Creative Young Minds Opening Night.
2. Children’s Paint Night.
3. Mother’s Day Dance.
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COMMUNITY SERVICES COMMISSION

AGENDA STAFF REPORT

DATE: April 8, 2026
TO: Honorable Chair and Commission
PREPARED BY: Norma Gerardo, Recreation Manager

SUBJECT: Attendance Report.

Recommendation:

It is recommended that the Community Services Commission is informed of the most updated
attendance report.

Background

A member of any commission may be removed at any time by the city council member who appointed
such members to the respective commission for any reason and/or if absent from three regularly
scheduled meetings in a calendar year.

Discussion & Analysis

It is recommended that the Community Services Commission is informed of the most updated
attendance report.

Fiscal Impact
None.
Attachments:

1. Attendance Report.
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COMMUNITY SERVICES COMMISSION
ATTENDANCE ROSTER

2026

Committee Members 02/11/26 | 03/11/26
Patricia Urefia X A
(Appointed 04-02-2025)

Christina M. Rojas X X
(Appointed 04-02-2025)

Jaime Duron X X
(Appointed 05-07-2025)

Eugenio Ramos X X
(Appointed 04-02-2025)

Antonio Garcia X X
(Appointed 04-02-2025)

N.Q. = No Quorum

M.C. = Meeting Cancelled
A - Absent

X - Present

Special Meeting
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