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LIBRARY BOARD OF TRUSTEES

REGULAR MEETING AGENDA

City of Calexico
Fernando “Nene” Torres Council Chambers
608 Heber Ave.

Calexico, CA 92231
Monday, November 4, 2024
6:00 pm
BOARD OF TRUSTEES COUNCIL MEMBERS
Guadalupe Espino, Chair Camilo Garcia, Mayor/Chairperson
Maria Alarcon, Trustee Javier Moreno, Pro Tem/Vice-Chairperson
Angelica Angulo, Trustee Gloria Romo, Council Member
Consuelo Camacho, Trustee Victor Legaspi, Council Member
Elena Huie-Mendez, Trustee Lisa Tylenda, Council Member
Lizeth Legaspi, Library Manager Juan Contreras, Acting City Manager
**AGENDA**

CALL TO ORDER

ROLL CALL

PLEDGE OF ALLEGIANCE

APPROVAL OF THE AGENDA

PUBLIC COMMENTS

NOTES: (Not to Exceed 3 Minutes) This is the time for the public to address the Library Board of Trustees on any item not appearing on the agenda that is within the
subject matter jurisdiction of the Board. The Chair will recognize you and when you come to the microphone, please state your name and place of residence for the
record. While members of the public are encouraged to participate, it is unlawful to disturb or delay the Board meeting with personal or slanderous remarks. If the
item you wish to comment on is a consent item, please comment now. The Board is prohibited by State law from taking action or discussing items not included on the
printed agenda. If the item you wish to comment on is on the public portion of the agenda, we will take your comment when we get to the item on the agenda. Please

direct your questions and comments to the Board.

LIBRARY MANAGER’S REPORT
LIBRARY BOARD OF TRUSTEES COMMENTS

CONSENT ITEMS
1. Approval of Minutes for Special Meeting on July 29, 2024

DISCUSSION AND POTENTIAL ACTION ITEMS
2. Carnegie Technology Center Reopening
3. Poetry Workshops led by Donna Castafieda

4. Library Closing for Inventory — November 25-27, 2024




5. California Library Literacy Services Grant Award for FY 2024-25
6. California State Library Zip Books Grant Award for FY 2024-25
7. Lunch at the Library Grant Opportunity for Summer 2025

8. Friends of the Library Report

INFORMATION
Attendance Report
Monthly Statistics Report
November Calendar of Activities
REAP IID’s Energy Assistance Program Flyer
New Booklist Available Online https://calexicolibrary.org/newarrivals

ADJOURNMENT

1t is the intention of the City of Calexico to comply with the American with Disabilities Act in all respects. If you are a person with a disability who requires a
disability-related modification or accommodation to participate in a meeting, including auxiliary aids or services, please request such modifications or
accommodation from the City Clerk at 760-768-2172. Notification at least 48 hours prior to the meeting will enable the city to make reasonable arangements to
assure accessibility to the meeting. Please advise us at the time whether you will require accommodation to participate in meetings on a regular basis. Any person
affected by any application on the agenda may submit their concerns in writing prior to the meeting or appear in person and be heard in support of or opposition to
the proposal at the time the matter is considered on the agenda, The staff r, applications and environmental documents may be viewed at the oftice of the City Clerk,
608 Heber Avenue, from 8:30 am until 5:30 pm, Monday through Thursdays, expect legal holidays. Telephone inquiries may be made at 760-768-2102. If you
challenge any agenda issue in court, you may be limited to raising only those issues that you or someone else raised at the public meeting described in this notice, or
in wrilten correspondence delivered to the City of Calexico at, or prior to, the public mesting.

This notice of the agenda is hereby certified to have been posted on or before 4:00 pm on
Wednesday, October 30, 2024

L ngeﬂ% ﬂm{)){yﬂ,@ 4:00 pm / October 30, 2024
Lizbeth Carbajal, Recording Secretary Next meeting date: February 3, 2025
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DATE: November 4, 2024
TO: Library Board of Trustees
FROM: Lizeth Legaspi, Library Manager
SUBIJECT: Approval of Minutes for Special Meeting on July 29, 2024
Recommendation:

It is recommended that the Library Board of Trustees approve Minutes for Special Meeting on July 29,
2024.

Background:

In accordance with the Library Board of Trustees Bylaws, the Library Manager or a library clerk will keep
a proper record of the proceedings.

Fiscal Impact:
None.
Attachment(s):

Minutes for Library Board of Trustees for Meeting of July 29, 2024.
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LIBRARY BOARD OF TRUSTEES

S MINUTES
MEETING OF: Library Board of Trustees Special Meeting
DATE OF MEETING: Monday, July 29, 2024
PLACE OF MEETING: Fernando “Nene” Torres Council Chambers

608 Heber Ave. Calexico, CA 92231
5:00 pm

CALL TO ORDER: Chair Espino called the meeting to order at 5:03 pm

ROLL CALL:
TRUSTEE ATTENDANCE
Guadalupe Espino Present
Consuelo Camacho Present
Maria Alarcon Present
Angelica Angulo Present
Elena Huie-Mendez Present

STAFF PRESENT: Lizeth Legaspi, Library Manager & Lizbeth Carbajal, Executive Assistant.

PLEDGE OF ALLEGIANCE: The pledge of allegiance was led by Chair Espino.

APPROVAL OF AGENDA: On motion by Trustee Camacho and seconded by Trustee Alarcon, the agenda

was approved as delivered.

PUBLIC COMMENTS: None.

LIBRARY MANAGER’S REPORT: Mrs. Legaspi reported the following:

Public restrooms have been restored and are now in working order.

Resurfacing of the parking lot is pending. The City Council has already approved the budget for
this project.

Theres is a plan to repaint the inside and outside of the library during Fiscal Year 2024-2025. The
inside of the library will be painted first.

A portion of the carpet in the library was cleaned before the start of the Summer Reading
Program.

The City Council approved the purchase of two (2) Air Conditioner units for the Carnegie
Technology Center. The Adult Literacy Services program and its coordinator, Carlos Calderon will
move to the CTC. ESL and US Citizenship Preparation classes will continue to be offered at CTC.
CTC s in need of replacing the fire alarm and light fixtures.

Thanks to the Lunch at the Library grant we got a new laptop, iPad and speakers and will be
replacing 50 chairs for the multipurpose room.

Due to other commitments, Mr. Ortega left the Chess Club. Another person is interested in
leading the club. Library staff is working on bringing him aboard. Chess Club most likely will
resume August 6%,
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MINUTES

e Library Manager Met with the Calexico School District’s Food Service personnel. The School
District continue to provide snacks for the school year and possibly full meal (dinner).
o Library received 2 sets of First Partner Books.

e LIBRARY BOARD OF TRUSTEES COMMENTS: Trustee Alarcon reported having attended the
Special Presentation by US Border Patrol. She was very happy with the presenter. Ms. Legaspi
mentioned the presenter wants to do a presentation and bring the horses during Red Ribbon
week. Trustee Alarcon asked what was wrong with the public restrooms. Ms. Legaspi said the
pipes were replaced. Trustee Alarcon asked if the computer classes will resume once the CTC is
open. Chairperson Espino asked how many children take advantage of lunch at the library and
what happens with the food left over. Ms. Legaspi commented that around 40-45 children eat at
the library every day and the food left over is given to the homeless. Once school is back in
session the library will be providing snacks from 2:30 —3:30 p.m.

CONSENT ITEMS:

1. Approval of Minutes from Regular Meeting on April 9, 2024. On motion Trustee Camacho and
seconded by Trustee Alarcon, the minutes from regular meeting on April 9, 2024, were approved
as delivered.

DISCUSSION AND POTENTIAL ACTION ITEMS:

2. Sun Community Federal Credit Union Quarterly Donation — Sun Community donated $500 to the |
library. This money was used to purchase the Vintage Club Bags and the CML logo reusable tote '
bags. This quarterly donation will be deposited into the library’s donation account.

3. Family Summer Reading Program — Adventure Begins at Your Library —June 17 — August 8, 2024
— Summer Reading program is well underway. Cooking with Cecy Kids Edition is a total hit and
because of it two more classes will be added during the first two weeks of August (Wednesdays).
Lunch at the Library will continue until August 16'". Today is the last day to register for FSRP.
Wednesday, July 1 is the last day to submit reading logs. Awards ceremonies will take place
next week.

4. September is Library Card Sign-Up Month — A proclamation will be sent to the mayor.

5. Sunsetting of Career Pathways Platforms — For two years the California State Library provided
access to various workforce development platforms, now due to reductions in the state’s budget .
these platforms will no longer be supported. Northstar will continue until September 30, 2024.

6. Family Night Dates — Two family nights are coming up. Fiesta Mexicana on Thursday, September
12 and Trick or Treat Halloween Family Night on Wednesday, October 30. We have crafts, games,
and guest readers. Every child gets a snack, and a free book.

7. Red Ribbon Week Activities — October 23-31, 2024 — Celebration of Red Ribbon Week creates
awareness about not using drugs. During that week, we will have crafts with something related
to the topic. The library is planning a presentation in conjunction with the District Attorney’s
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LIBRARY BOARD OF TRUSTEES
MINUTES

Office. A family friend of the late Enrique Camarena has contacted the library offering to donate

the name plaque for Mr. Camarena’s bust which is in the entrance to the library.

8. Attendance to California Library Association Conference — Pasadena, CA from October 17-19,
2024 - The annual conference is a great opportunity to learn from other libraries.

9. Friends of the Library Report — The representative was not able to attend.

INFORMATION:

Mrs. Legaspi reviewed the items included under information including attendance report, monthly
statistics report, July and August calendar of activities, and New Booklist available online.

ADJOURNMENT

On motion by Chairperson Espino and seconded by Trustee Camacho the meeting adjourned at 5:46 pm

Minutes typed by Lizbeth Carbajal

Next meeting: Monday, April 9, 2024

Guadalupe Espino, Chair

ATTEST:

Lizbeth Carbajal, Executive Assistant
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DATE: November 4, 2024

TO: Library Board of Trustees

FROM: Lizeth Legaspi, Library Manager
SUBJECT: Carnegie Technology Center Reopening
Recommendation:

It is recommended that the Library Board of Trustees receives information about the reopening of the
Carnegie Technology Center.

Background:

The Carnegie Technology Center has been a branch of the Camarena Memorial Library since it first
opened in February of 2008. This center is the home for the English as a Second Language classes.
Through the years, various other classes have been offered there in addition to computer services and
summer reading programs. U.S. Citizenship preparation classes are also offered there. Due to the
reduction of staff during the COVID-19 pandemic, the center was closed to the public, but the English
classes remained to be offered there. Starting this October, the center is open twice a week on Tuesdays
and Thursdays from 3:00-7:00 pm. Adult Literacy programming such as Let’s Talk conversation group
and Library Learners Book Club have heen moved to the center. A new offering for adults named ARTsy
Adults is also offered on a monthly basis there.

Fiscal Impact:

Staff have been split to work half of shift at the library and the other half of their time at the Carnegie
Tech Center. The staff consists of a Hunter employee and an IVC work-study student.

Attachment(s):

Carnegie Technology Center flyer
Library Learners Book Club flyer
Let’s Talk Conversation Group flyer
ARTsy Adults flyer
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DATE: November 4, 2024

TO: Library Board of Trustees

FROM: Lizeth Legaspi, Library Manager

SUBJECT: Poetry Workshop Led by Donna Castafieda
Recommendation:

It is recommended that the Library Board of Trustees receives information about plans to offer a series of
three (3) poetry workshops at the library.

Background:

Donna Castafieda is a faculty emeritus of San Diego State Library-lImperial Valley Campus. She reached
out to staff to offer a series of three (3) poetry workshops for teenagers ages 13-19. She will be
providing all the materials needed for the sessions. These sessions will be offered during the first three

weeks in November.

Fiscal Impact:
None.
Attachment(s):

Poetry Workshop Flyer
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DATE: November 4, 2024

TO: Library Board of Trustees

FROM: Lizeth Legaspi, Library Manager

SUBIJECT: Library Closing for Inventory November 25-27, 2024
Recommendation:

It is recommended that the Library Board of Trustees receives information about plans to close the
library for inventory from November 25-27, 2024.

Background:

Historically, the library used to close for a week to a week in a half right after the summer reading
program. This allowed library staff to reorganize areas of the library and to conduct inventory of books
and supplies. The last time the library was allowed to close for such purposes was back in 2019. Staff
have requested the city manager to allow us to close during the week of Thanksgiving. It is three (3) days
only since Thursday and Friday are holidays. This is usually a week where we see a reduced number of
visits due to the holidays. Staff will utilize this time to inventory and rearrange materials and supplies.

Fiscal Impact:
None.
Attachment(s):

Closed for Inventory Flyer
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DATE: November 4, 2024

TO: Library Board of Trustees

FROM: Lizeth Legaspi, Library Manager

SUBJECT: California Library Literacy Services Grant Award for FY 2024-25
Recommendation:

It is recommended that the Library Board of Trustees receives information about funding granted to
support the Adult Literacy Services Program for FY 2024-25 through the California Library Literacy

Services Grant.

Background:

California Library Literacy Services is a project of the California State Library, supported with funds from
the State of California. California Library Literacy Services was developed in 1984 as the first statewide
library-based adult literacy services program in the United States. Since then, library literacy programs
have helped adult learners and their families work on and achieve their reading, writing, digital, math,

and other important goals.

California Library Literacy Services, also known as CLLS, provides free tutoring to help adults across
California achieve their goals. California Library Literacy Services has provided successful support for
adult learners for 40 years. California Library Literacy Services has been successful over these four
decades because public libraries are a trusted place at the heart of the community filled with
information where learners can flourish.

In addition to receiving funding to support the Adult Literacy Services Program, staff have applied for

Family Literacy Services funding.
Fiscal Impact:

Account Description Amount
221-50-510-43111-200 Adult Literacy Services $23,908
221-50-510-43111-200 Family Literacy Services $12,189

TOTAL | $46,879

Attachment(s):

Award Letter
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ﬂﬂ STATE LIBRARY

August 22, 2024

Lizeth Legaspi

Camarena Memorial Public Library
850 Encinas Ave.

Calexico, CA 92231

Dear Ms. Legaspi,

We're pleased to provide funds to support your California Library Literacy Services program
and the important work that you, your staff, and your volunteers do in your community.

The state budget continues to provide $7.32 million in California Library Literacy Services
funding for Adult Literacy Services and Family Literacy Services.

Your total award amount for the 2024-2025 fiscal year beginning July 1, 2024, is:

e Adult Literacy and Family Literacy Services: $46,879
o Total Award: $44,879

CLLS programs with Family Literacy Services will receive one award total, refered to as a
“block grant,” for the 2024-2025 program period. Your library is responsible for allocating
award funds between Adult Literacy Services and Family Literacy Services to respond to
community needs and for adhering to the following requirements:

o Atleast 51 percent of the block grant award must be allocated to Adult Literacy
Services.

o Atleast 26 percent of the block grant award must be allocated to Famlly Literacy
Services.

* Programs who requested a fixed award for Family Literacy Services may adjust their
request by +/- 25 percent. Contact your state team for support.

The block grant model does not apply to English as a Second Language Services funds for
the 2024-2025 and 2025-2026 program periods.

Your award will be claimed in two stages. The claim form included in this award packet will
allow you to request the first 0% of your total award:

o Total Initial Award Amount: $42,191

Information about claiming the rest of your award is included in the payment schedule at
the end of your award packet.

You must encumber your funds by June 30, 2025. You must fully expend funds by September
30, 2024, in accordance with your approved budget on file with the State Library.

Library — Courts Building 916-323-9759
P.O. Box 942837 csl-adm@library.ca.gov
Sacramento, CA 94237-0001 www library.ca.gov
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nﬂ STATE LIBRARY

Encumbered funds are those that have been deposited in the grantee's accounting system
and for which a budget has been provided to and approved by the State Library.

Review the Cdlifornia Library Literacy Services Allowable and Unallowable Expenses
guidelines to ensure program expenditures are consistent with the California Library Literacy
Services allowable expenses. If you have questions about expenses or expending award
funds, contact Allyson Jeffredo at CLLS@library.ca.gov.

We strongly encourage your program staff fo develop and maintain community partners to
strengthen your program, attend regular regional library literacy network meetings,
participate in your local Adult Education Consortium/a, and participate in library literacy
training opportunities offered by the regional networks and the State Library to meet the
Cdlifornia Library Literacy Services Mission, Values, and Program Essentials. Additional
California Library Literacy Services resources can be found on the Cdlifornia Library Literacy
Services website.

The payment process begins when we receive your completed and signed claim form,
certification form, and State Funded Grants Award Agreement and Certificate of
Compliance included in this packet. All forms should be completed and signed through
DocuSign to be processed for payment.

Our library literacy staff are available to assist you throughout the year. Contact your
Advisor Beverly Schwartzberg and your Grant Monitor Allyson Jeffredo at
ClLLS@library.ca.gov with any questions.

Thank you for your willingness to do so much for those in your community. Best wishes for a
successful year.

Respectfully yours,

Signed by:

ény (weas
BOASOMB{C41CLiE..,

Greg Lucas
Cdlifornia State Librarian

Cc: Beverly Schwartzberg, beverly.schwartzberg@library.ca.gov
Allyson Jeffredo, allyson.jeffredo@library.ca.gov
State Library Fiscal Office, stategrants.fiscal@library.ca.gov
Carlos Calderon, alstutoringeml@gmail.com

Enc: Re: CLLS24-14: Claim form, certification form, and State Funded Grants Award
Agreement and Certificate of Compliance

Library — Courts Building 916-323-9759
P.0O. Box 942837 csl-adm@library.ca.gov
Sacramento, CA 94237-0001 www.library.ca.gov
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DATE: November 4, 2024
TO: Library Board of Trustees
FROM: Lizeth Legaspi, Library Manager
SUBJECT: California State Library Zip Books Grant Award for FY 2024-25
Recommendation:

It is recommended that the Library Board of Trustees receive information about funding granted to
support the Zip Books Program for FY 2024-25 through the California State Library.

Background:

The Zip Books program provides library users with speedy access to books that are not available at their
local libraries. A patron simply requests the item, the library purchases it from Amazon, and the book is

shipped directly to the patron’s home. When finished, the patron returns it to the library and the library
adds it to the collection.

This program was supported in whole or in part by funding provided by the State of California,
administered by the California State Library.

The Camarena Memorial Library has been a participant of the Zip Books Grant Program since 2014.

Fiscal Impact:
Account Description Amount
221-50-510-43111-700 Zip Books Grant $6,967
Attachment(s):

Award Letter
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DATE: November 4, 2024

TO: Library Board of Trustees

FROM: Lizeth Legaspi, Library Manager

SUBIJECT: Lunch at the Library Grant Opportunity for Summer 2025
Recommendation:

It is recommended that the Library Board of Trustees receive information about the Lunch at the Library
Grant Opportunity for Summer 2025.

Background:

For many families, the stability, nutrition, and education provided during the school year end when
school lets out for summer. During the summer months, children and teens in low-income families often
have reduced or limited access to healthy food. The Lunch at the Library program exists to meet this
need while sharing information about other resources available at the library and in the community.

Camarena Memorial Library has successfully created a new partnership with the Calexico Unified School
District and during the summer of 2024 provided a complete warm meal and a snack to children ages 1-
19. After the summer was over, the partnership continued, and the library continues to offer a daily
warm meal to students after school.

Funding provided by the lunch at the library grant allows the library to purchase books, crafts, supplies
and pay for staff to offer a daily program. Staff have been informed of the base amount allocated for the
library. A final and very likely increased amount will be provided later.

Fiscal Impact:
Account Description Amount
221-50-510-43111-701 Lunch at the Library $11,544
Attachment(s):

Lunch at the Library Grant Application




LUNCH

—_—arth ————

| LIBRARY | California State Library

2025 Lunch at the Library | Application

Project Information

Application Information
Application Name:

Please use the following format: LATL Summer 2025_Jurisdiction Name
How much are you requesting from the funder?

Award Requested:

CSL will update this figure once we finalize award amounts, and then you will
return to input your budget sections, based on this figure. For now, please input
the number one. (This is the only way to proceed.)

Primary Contact Information
Name, Email Address, Mailing Address, and Phone Number

Application Form 1: Applicant Information

Is your organization a California public library2 Yes/No

Authorized Representative Info (Name, Title, Phone, Email, Mailing Address)

Application Form 2: Project Details

1. Primary Project Audience: Identify the audiences for this project. Select all that
apply.

Adults

Families

Immigrants/Refugees

Intergenerational Groups (Excluding Families)
Library Staff, Volunteers, and/or Trustees
Low Income

Non/Limited English Speaking

People with Disabilities

People with Limited Functional Literacy
Pre-School Children

Rural Populations

School Age Children
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LIBRARY California State Library
e Senior Citizens
o Statewide Public
e Suburban Populations
e Unemployed
e Urban Populations
e Young Adult and Teens

TT LUNCH

2. Abstract: Provide a brief summmary of your project including what you will do, for
whom, and for what expected benefit. This statement may be used for publicity
purposes. (Word limit: 60)

Example: Happy Public Library will host summer meals and enrichment activities
for children 0-18 and their families. Youth interns will be hired to assist throughout
the summer. Library staff will also provide pop-up library services at local
community meal sites. Books will be provided during the programs to build home
libraries and connect families to our Summer Reading program.

3. Project Description: Provide a description that will enable the reviewers to understand
the overall project if they were to read only this response and no other part of the
application. (Word limit: 300)

The text should be a summary of:

e your planned activities
o how the activities you propose will achieve your desired outcomes and goal

Organize your text in a readable format. Use subheadings as needed.

Example: Throughout the Happy community, students receiving free and
reduced-priced lunches exceed 50% in most schools. To help families address the
growing food insecurity in this area the Happy Public Library plans to partner with
the local school district to serve meals to children 0-18 five days a week for six
weeks at two library branches alongside enrichment activities. Further, the library
will partner with a local food bank to provide snacks and meals for caregivers
who cannot receive these meals. Youth interns will be hired to oversee
enrichment activities at the library's summer meal sites. A robust training program
will be developed to build workforce readiness and social and emotional skills in
teen interns. Library staff will visit community meal sites throughout the summer to
provide enrichment activities and pop-up library services to local families. In
addition fo regular enrichment programming, the library will develop a Farm to
Summer enrichment program. Staff also plans to contact local farms and other
community agencies for further partnerships. To increase literacy in the areaq,
books will be provided at the library during summer meal service and at the |
community meal site visits to build home libraries and connect families to the '
Happy Public Library Summer Reading program.
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4, Agency Alignment: Describe how the proposed project aligns with your agency's
mission, values, strategic plan, goals, and/or other activities. (Word limit: 150)

5. Focus Populatiion: ‘Nho is the focus population for this project? (Word limit: 50)

6. How will you connect with the focus population, inform them about the project,
remove barriers, and encourage their participation? (Word limit: 300)

Describe your outreach efforts to connect the focus population with the project,
increase their participation, and address obstacles to their participation.

7. Community Connections:

A community connection is a cooperating institution or agency with which the
applicant works to achieve project goals but with which the applicant might not have
a formal, signed agreement.

Organizations or individuals who are contfractors under the project are not considered
community connections.

For each connection you will provide the Community Connection Name and describe
resources the connection will confribute and how it will contribute to the project and

help achieve project goals.

Community Connections are encouraged buf not required, and you do not need to
have any in place when you apply. Do not include your meal sponsor as a community
connection, that information is requested later in the applicatfion. If you have more
community connections than the three fields offered, choose the top three.

8. Community Connection Letters of Support: Attach any letters of support fo your
application.

Your letters of support should be named
OpportunityName_LetterofSupport1_OrganizationName

Letters of support are not required. You may upload more than one.
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Application Form 3: Summer 2025 Specific Questions

General Information

1. Lead Project Contact (First Name, Last Name, Title, Phone, Email)

2. Alternate Project Contact (First Name, Last Name, Title, Phone, Email)
3. What is your library jurisdiction?

4. What county does your library jurisdiction serve?

5. Did this jurisdiction participate in the Lunch at the Library program last year?

Library Meal Sites

1. Do you plan to serve meals at any of your library sites? Yes/No

If Yes,

e 1.a. How many of your library locations are planning to serve meals? Include the
main library, branches and/or bookmobiles.

e 1.b. Please provide details on your plans for each site by uploading a completed
Library Meal Sites Spreadsheet.
https://www library.ca.gov/uploads/2024/08/LATL-LibraryLunchSites-25.xisx

¢ 1.c. How many of your planned library meal sites are new this year (no days of
service in Summer 2024)2 Please note, for first-time applicants, this number
should match the total number of library meal sites.

o 1.d. What is the service days tally for your new meal sites (auto-calculated on
Library Meal Sites spreadsheet in column L)?

e l.e. Do you need help confirming eligibility or connecting with a USDA meal
sponsor for any of your meal sites? Yes/No

o If yes, please provide details on how we can help.

Community Meal Sites (Pop-ups)

1. Does your library plan fo visit (non-library) community summer meal sites to provide
pop-up library enrichment activities? (Community meal site examples: Schools, YMCAs,
Parks & Recreation locations, food banks, etc.) Yes/No

If Yes,

o |.a. Did this jurisdiction participate in the Lunch at the Library program in Summer

20242 Yes/No
o If new, what is the total number of planned visits to community meal sites?
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Youth Development

1. How do you plan to incorporate Youth Development inio your Lunch at the Library
Core Program planse (Mark all that apply.) _

Scholarships
Hiring teens to staff
Partnering with a youth development agency (that provides teen workers)
Creating internship opportunities
Working with feen inferns to boost job readiness skills
Providing feen volunteers with job readiness opportunities
I am not planning to include Youth Development as any of these options would
present a challenge
Other
o |f Other, explain.

Application Form 4: Additional Information/Uploads

Additional supporting documents are not required.

Attach additional supporting documents to this application. Acceptable file formats for
supporting documents include Word (.doc, .docx) and PDF.

Supporting attachments should provide data for information provided in the narrative.

Examples of attachments include:

Letter of support from individuals or groups (not pariner or community
connections)

Citations from reports supporting the needs statement

Staff position descriptions

Sample evaluation fools

Description and expertise of any consuliants to be used

Attach additional supporting documents to this application. Acceptable file formats for
supporting documents include Word (.doc, .docx) and PDF. If you have more than one
file, click Choose File again to upload multiple files. Your additional documents should
be named OpportunityName_UpToThreeWordDescription_OrganizationName
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Application Form 5: Project Budget Detail Upload

Budget Detail Upload Instructions

TT LUNCH

You will submit your application without this section completed. After you receive your
Award Amount in December, you will return to this section to upload your budget detail
spreadsheet, Once you have received your award amount, you will:

1. Download the Grant Award Budget Template below.

2. Complete the spreadsheet for your project.

3. Upload your completed spreadsheet by using "Choose File" button below.
Grant Award Budget Template For Download .xisx

Your file name should follow this format:
OpportunityName_BudgetDetail_OrganizationName.

Budget

Once you receive your Award Amount and complete the Grant Award Budget, you will
input the subtotal for each budget category (based on the budget detail
spreadsheet). For the initial submission, mark done.
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DATE: November 4, 2024

TO: Library Board of Trustees
FROM: Lizeth Legaspi, Library Manager
SUBIJECT: Friends of the Library
Recommendation:

It is recommended that a representative of the Friends of the Library bring information to the Library
Board of Trustees regarding how they have been assisting the library.

Background:

The Friends of Camarena Memorial Library is a volunteer service non-profit group which acts as a liaison

to communicate the needs of the community to the library and to the operations of the library to the
community.

The Friends promote public support and use of the library, also inform members and the public of issues
affecting the library.

The Friends engage in fundraising activities to provide financial assistance to the library’s collections and
programs. They raise funds for library materials and equipment to augment normal budget resources.

Fiscal Impact:
None.
Attachment(s):

Ten-K You Fundraiser Flyer
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